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Construction Management 




Time 
Control 




Cost 
Control 




Time Control cAjUSjM 
Cost Control ju» Sjbi 
Quality Control 



V 




Quality 

ontrol 



V 



2LtSU^ J^bj • 

Sj lLUju j^QI^ diiiSHll Jjlnl j jj-Jl JUAju diilSu SjLj JLUbj ^Qj^l Cj^Jjl4 S-ibj ^jjla 

^jjLLaAltl 4Ji15ul1<3 c£a$Jt j^^j-i 4jJLsJI Sj^JI 
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Uncertainly ju^iSj^*Lui jsmijciu^^i j^j^^u^*^ • 
Construction Risk 5 sljuii ^jjlji • 



Construction Project Stages ^y^/l j*i>« 

t£j JbsJl 2Uulj fcjj »mU JLdl jj)ir->"1l 2d*. j-4 • 



Methods of Planning and Scheduling 



1. Bar Chart Method 

2. Network /CPM 

3. Line of Balance Method 

4. Time- Location Diagram 



j us te* / ujjjJi oj)<»it*<flU 
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otfijjjill S jbV 2uu,Usfl xj^UV Jj'stt J^aill 



: ^UJI J*<Ai/' |*liAi^U £$>*4 In ihS iff ^l^k^ 
^JUf Contract Document mil <u*i;j - 1 

1-1 General Conditions 

1-2 Particular Conditions 

1-3 General Specifications 

1-4 Tender Drawings 

1-5 Bill Of Quantities ( B.O.Q) 

1-6 Agreement 

1- 7 Addendums & Amendments 

: ^jJGJi j***i'9 Method Statement <u.>^( j*j«jf <Ud>ia ji^i - 2 

2- 1 Construction Phases / Zones 
2-2 Explanatory Reports 

2-3 Resources (Labor, Equipment, Materials, ..) 

2-4 Quality Control Plan 

2-5 Safety Plan 

2-6 Organization Chart 



© 
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^9-<JJ ^Ldl IrnhViH J*£ - 3 

1 998 f>t^ CujSUl 2Lu jUj 2t^tiua]J j 5 jbfcUl 2ia jx, UjU^U J Oil Jliil 




Site Layout Of Kuwait Chamber of Commerce Project 



CPM £jaJI jL4l &j>L £$>**U ^jJf ^1 

jJCll Planning h;hS7tl- 4 

4-1 Activity List 

j^si jlc julZu SbtLai 4jU >*ji jlu jiiii Jjllu/ Item juji j Activity laiaLdi diUu* 

Lai m 4 j-4 jitSl j-4 UjSLa Jl^l^ll JJlJI oj^Li 0' c£*^ (J- 4 0^ iJlSL&j ^JsJLall 
(^jLUIj c-iaSLU JUL |^u/ 25 dJUxu ^Ldt JJu (JjU Lai m 4 1 jj jSLa Juu £y* juiS! Jbs4 pi ^>5Uj ^uSlaJt cjA^-i 

12 ^ 
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JU^SU ^1 >»5t]l gS^W Jjjla - 

Activity ID au»ifri jijSi jlc l£ >^ j ^jlv j^ju Activity List ^jo.^i 
Activity Duration jaUi jssjuj Activity Description ±\tui\^> 33 



laULdl tJL4J J*ait 2u*S = (Duration ) ialidJt juiuli SulajJl SjUI 





4-2 Dependency List 



Finish To Start / Finish To Finish 



Start To Start / Start To Finish 



r 



Casting Columns 



F.S. = 







Trusses Erection 




V 
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Excavation 



4 Days 



S.S. =4 



Plain Concrete 



Plastering 



S.F. = 2 



Sub-Frame/ 
Doors & Windows 




Ceramic Tiles 



F.F. = 1 



Plumbing 



J 
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: laiou j£j jtui j^iu Activity List JjUJi j j jbdu c*ul> cjMj &aLbi 
( jtui ) j^mji jdL&Dt / Successor Activity 1-2-4 
&Ji\ Sjl^ij latoLiJij laUoJi ^ ^ / Relationship 2-2-4 

( F.S. / S.S. / S.F. / F.F.) aojuii cm** 

jjUirft i ^>jlj ^MaJi ^ sujio^i sjlaJi 4j jju-aHi /Lag 3-2-4 

4-3 Logic Network Analysis 

jjjbti]i 2uUc ^ Ijlu Dependency List aum&i ^ 2&}Wi sujis ^ *i$2^i 

: <U V^j^aa J 3-^ 3 ^3^3 0l>>* i \jjm*H laj^oJ <Jjl*J l£JJI (JIjUI (JSltaJl 



XT 



•E.fc 

^ I jil t 



6' j* 31 

"i— r 



1 1 




i 




i i 






■i-t 






i i 




i i 




l l 



n 
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: u ntViU L3 5Lu2lJI JJbtlll fU* j dUc ^J^l ^LuJ L-DtJ JjUJI jSuall ^>4J 
p& jJl j! laLuJdU jj^jooa > Jl.ua J l-jHSu ^JL^lJbj J^jLoJI JSLtoll l-Ilo^ J-Jj^j Jjl^J laUtU JS (j! SLcl j-4 - 

Precedence Network 

AjLI^j 

dl] Ranking Sjl^lj ^f^b ^b^Im a dllaSj Sjt^*lj djjO^I Cib^Iojud ^ CAjujX\ fi~Lu j2 {J\ L_oti - 

j-4 u irVM ^ LsUtb^J djl^jjl lt ^ojlJ j^Tj 4j|JUJl lt ^ojlJ £-Jj^J j^SLuuJl JjJb&jUl 1JLU (j! - 

(jJLAjJlj jIojljJI 



Scheduling 5 
: Activity Duration iaLiaJi juiiu j»j}Ui ^U-** 1 -5 

: i&jJI *' OJ (jJ J I Slfcl i_Oei ^U,r, "iVl jujuj Ajuaj! uilu**» JJcC 
.( jJl -OIJula -dJUx. ) iaUoJdl IJjSi -UA-u j»Jbsiu*lui (jill Jjljll cLlC^j JuJbu . 2 

(Normal Level of Resources) 

«dj(5U-4 SplflS w '^> laLojJl tJL^i jfl^n a dJL^^Hl (JjJuojJl L^JjId 
tdjLJ^I dJjL*II L_tojL> IdLuJJl JLxiuj DJU LjjlajL> JJJj JLCJ 



4-4 Jbsltoil Jjl jit 4jl>>UuJ 



© 



Prima vera Project Planner 



Critical Path Calculation jUit cAjU>. CiW j^J 2 -5 

. £>3sJl J Wit ^^IjLdJ 

u^j>jj juiuUi *Lui <u cjjlv ^jji laiaLdi : Critical Activity laUDi 
£j>ui djiju j-4 !jluj a^m&i ^jjlj iajj.j l^jlji j Lai ^ : Critical Path £>*]i jUii 

: JIDt Jljdl Jl jI^jlj 2>5tlt jUoil vZAjLos*] ^La&l f> $4hX\ {u±±i q\ J lijj 

j^lail Jju 2ujuJI d^Loil (j^jJulu/ ^UIuw^l IJUb S jJbljoil ^ ^Ul^t j' A ^J '" j--^^- 4 ^iUA 0' (j^ j^li 

. JjLcLu'^jMj ^Gajjlail dJL^j & jJLuoj ( ^UjJLtSLuj^U jiiaJl ) IsLluJl I JUb jlj cSjl j^e^all 

. t 2uuuJl StcLJl (^gXxJ . 3 jJbDail £Uluvt la Liu 

♦ 4jjJi51u/^t J) jiioJl la Liu 

. UlujLd dJuLuJl 2tcLajl IJLu .2Uju5Llu^I ^ U J uw l I Vll m 4 

: ^j^I JbfiJuu pi j^l (J^ttu JSltu J§ CiU^Jbdl dJJb Jjl^ (jSU O^i 



<ui Ju-aj (>*3 



2gjJLi£*ji¥l 



(V) d^UJl 



4^ ji I S rfi^l 



j fliull )n\ui I ^yJ j 

I 

(0) 2lcLJI 



(r) d^LJi 
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pl^jil JLcj^) (2) AcLult tJjJb S jJbinll jiluJt ^jhlmj j-jJ-ll IJLfc Q\ Josjllu JjjLuJI (JSLuJl 
J^liaJj jikoil laLaJ 4j1JLl! (j_4j Jji^A j-4jJi I JL& Q jSu dUjUj ( S j^Uoil ^UI^I J^jLoJI laL£uJl 

i ^jui ^.daTuaj ^ dUjSj ..Early Start ( E.S.) ( jJlJi i*L2u ) ^uiu s Jjijum <uk. 

OjSLi dilJbj ( ^UjJLtSLu^l ^UI^I Jlill laLiuJl 2ulJb JLc>4 ) (7) Jju djjjLtSLu/M! Ju^j 

(L.F.) ( jJkaJl la Liu) IdLLxU 5 j^UUl djl^Hl J^JJ jiloJl la Liu ^jI^jJ j-4j j^T^A j-4jJl Ijla 

tfua jtr>jrn ^>4jJi (5) ^j^t^jJlaj dUj jisu u n mjj Late Finish 

Jjiyb (5) 2icUJl ojSLi dilJbj (2) 2lcLJl 5 j5Ldl ^ 5 ^AlnJl j-a d] lil. ^UjjLtSLu/^U juJlil 

laLZaAJ 3 jiLdl ^jI^jJ) 4j1c j^jj ( jjcluAS la Liu ^jI^j ) 2UjJuSua^U J^j £)l juJll ^jlaltaJ j_4j 

^dij^ai jujai djlaj ^-da-uoj l^jlji ^ (4) a^LJi dUj^ Early Finish (E.F.) 

Late Start (L.S.) jaLLiU S >>AlU SulJLdl <Uk. j tu JJ jnmtl la Liu IJLu Jjlaloxj 

: 4jL4jf dAJjl JLav laLaJ JSU *ul JbeJ I dSL^j 

Early Start (E.S.) ial^dl S ^Jii suijuJi 

Early Finish (E.F.) iaLiull 5 ^dt 2ul$ilt 

Late Start (E.S.) laUul] S >>te)i sutaJt 

laLiuJl 4j£ IJLu (j! uObj J^*f ♦ 

Late Finish (E.F.) !*LiuU 5 >>bii 2ul$ilt 
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L.F. = L.S. +D 
E.F. = E.S. +D 

^j^j ±iuu}\ JjlIuj jJLj o^i Activity Duration .bum juiuj ^ (D) 



E.S. 




E.F. 


Activity Description 


L.S. 


D. 


L.F. 



(3-4 jil jLc JiJ j j-j^j <j! J jiuuit J^Laj J§ U(j/^ j^>»IIj ^jWimj ^jlLcLu 1^j1jl2l4 

Total Float 

Total Float (T.F.) = L.F. - E.F. 
OR = L.S. - E.S. 

JjIJ^ Igj ^yJl j (5 j^ytat^fft &l U! dUSL fjjAtl >>JJLo/ VSj ^u-u/ ^ ^LuuJt I JLA j^Al* 0' JUiuIil 

^LnjjiaJi j Forward Calculation ^ j jji u^jl^Loj ^xi2u ji* ^ua j 

Backward Calculation & 

: jjInjjlaJt (jJLilA jui*^ JUL] I JIjlIIj 
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c 


35 



B 



D 



E 

H 



IS 



15 



iaUi JS ^a4l ^SmUI JJ*i/l 



H 











c 








35 



5 




15 




B 








1 10 



13 



D 



15 






E 


5 



20 1 [35 



15 



4ft | [55 



15 



55 



H 



6>S4I ^4^1) ^iia^l ^5*4/1 JJAi/l 
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otfijjjill S jbV 2uu,Usfl xj^UV Jj'stt J^aill 







5 5 



5 


40 




C 


5 1 35 [40 



5 


15 


B 


10 


10 20 




5 


13 


D 


12 


S [20 



15 



"po 



E 



20 5 25 



20 


35 


F 


25 


15 [40 



40 






G 




40 


15 |55 



55 1 |B5 



H 



e^m's W <ii«pll$ ^41 ^^Jl JJLJtl 



5 



5 5 





5 


40 




C 




5 










5 


5 115 




B 




10 


10|20 








5 


7 13 




D 




12 


8|20 



IS | 5 [20 



20 


5 


35 




F 




25 


15 


40 



40 [0 |55 



55 | |8S 



j us te* / ujjjJi oj)<»it*<flU 
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ijLA^j^boi^p-^ jj^^at * ^ ^ ^ (E) ^i^i ji ujik^(Free Float ) 

5 j^el\ ^UmJl Dj^ p! J^nlt ^jt^"m i dilJbj (F) lalauJl ^fcj <Uh l£JJI IsLluJl 4jtJU JLs. jJj^jluj laLiudl 

. jilud L^jLu (F) IdUujJl <jj 
^UaJl SjuS ^jLoStl dlljSj J-xjLujI (5) ^LaJ (F) IziwJSl iUlSJl ^UajJl £l£ Ciijlt ^^uiu 

. dildS 2^La/! (5) iSjlaU (F) lalaLJLJ 5 

: ^buii 1^ Liu (Free Float ) s ^uji uu> ^sujj 

F.F. = E.S. - E.F. 
12 1 

Total Project Duration ^i^j^tc^J^^^^i 

^AjJt JijjJ £-ublj jSuua £j^sJl jloxil CabLa^* *l j^l j-d ^ff" n (j! ^-3UJ 0^ Jj^ j*LflII 1-4 J 

u juii us j( ^^j-u/i 85 gjjAjLJ ojSu jmi ^) <u^i> jlaIi oi is^t 

Sulfllt 4^ Mail L_tojL^j d^jTjail JUiujil ^jajjla l-alo^ L5 SLuuJl ( JjJb&jJt ^lJjluuI 0' (Jt^ (J- 4 

L^jLula ^ j3 (j^/Lt/i JLC laLluJi IJLfc HI j*jM)t t jm^v dlljSj ^jllTtrelt d^mjlS ^jlj 

. ^uui ijla :ualU (Normal Level of Resources) ^ ^114 
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Look Out Primavera 

1- The Network Processing Module jp *>ji 

£j^tlt jLail (JLULj^ 4l>* j^&Jl ^U^Vl Jajjjuj £jj^m SjLa s_jLujl> 



2- The Resource Scheduling Module tyji 

^ jJlqJD djliTtffcll 1^1 jLc ^Ujliailj S j^jlil Jjl^il ^Jjjjj cjLoSti (j^litll 

dALcUl jjt^il 5 jb| ^ SuLoiLoi! Sbf J jl^il dill] SulaJJl 2d j dbsll j 



3- The Cost Module 



4- The Reports Module ^r>rr 
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1- The Network Processing Module 




nput Data 

1- Activities no. , Description and Duration 

2- Successors to the activities (logic) 

3- Time Constraints 

4- Project Calendar and Holidays 




Network Processing Module 

1- Activities no. , Description and Duration 

2- Successors to the activities (logic) 

3- Time Constraints 

4- Project Calendar and Holidays 

5- Calendar Dating 




Output Module 



1- Project Duration 

2- Critical Path identifications 

3- Activity Time and Float 

4- Transferring activity times to Report 
Generation Module 
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2- The Resource Scheduling Module 




Input Data 

1- Resource codes, availability Limits 

2- Allocation the resource for every activity 

3- Budgeted quantity of resources to complete the 
Activity 

4- Activity codes: responsibility, supervision ... * 



The Resource Processing Module 

- Computing the earned value based on 

Percent Complete 
\- Computing the Variance between the 

Budgeted cost and actual costs 




Output Module 




1- Earned Value based on percent Complete 

2- Variance between budget and actual Cost 
4- Transferring Cost data, Cost data to report 

Generation Module 
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3- The Cost Processing Module 




Input Data 




1- Cost account codes, resource price rates 

2- Budgeted cost of the resources, previously 
Allocated in resource module 

3- Cost account categories (Labour, .... ) 





The Cost Processing Module 

[- Resource leveling analysis 

2- Recourse smoothing 

3- Computing the earned value on percent complete 

4- Computing the variance between the budgeted 
I and actual quantities 




1- Earned Value based on percent 

2- Variance between budget and actual 
Quantities 

3- Leveling Report showing effect of leveling on 
Act. Time 

4- Transferring Recourse data, Cost data to 
report Generation Module 
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4- The Reports Module 
Input Data 




Report Specification 

1- Selecting of activities or/and resource to be reported 

2- Order the sorted data 

3- Design of report contents 

4- Design of report format 

5- Design of report timescale 




Input from Resource 
Module 



Input from Cost Module 



Input from Network 
Module 




Reporting Module 
Executing Report 

1- Individuals 

2- Standard Batches 

3- Extended Batches 




Output \ 
Resource Report 

1- Resource Profiles 

2- Cumulative Resource 
Profiles 

3- Earned Value Reports 

4- Resource Control 
Report 

5- Productivity Report 

6- Tabular Resource 
Report 



\7 



Output 
Schedule Report 

1 - Tabular Schedule 
Report 

2- Bar Charts 

3- Network Logic 
Diagrams 




Output 
Cost Report 

Cost Profiles 
Cumulative Cost 
Profiles 
Earned Value 
Reports 
Cost Control Report 
Productivity Report 
Tabular Cost Repoi 




23 
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Relation between PRIMAVERA Modules 
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Capabilities of Primavera 

• CPM is the main concept of Scheduling 

• May users can use software by User name and Password 

• Unlimited number of Main Projects and Sub-Projects 

• PDM/Precedence Diagrams Method of Activity 
Representation 

• No. of Activities per Project is up to 100,000 

• 31 Project AGEDA of holidays 

• Planning unit is Hour/day/weak/month 

• 24 Code for activities to organize responsibilities 

• Unlimited Resources per activity for all types 

• (Equipment, Material, Labour, . . . .) 

• Resource Leveling /120 Res. Per Run and Smoothing 

• 500 Codes for Activities cost / 6 items for each code 

• Updating Schedule and Status of Work in Progress 

• Saving Data of 2 Schedules/Same Project for 
Comparison 

• Follow up many Projects in the same time 

• Follow up Main Project Contains all Sub-Projects 

• Exchange Data with some software / Excel, Word ... 
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Start Primavera fj^Uyjy £jy 



^jk. I*. 3.1 j-« 1U - ^ (jj/jUU tajuaj |U L-uSlt jla*u (j-a Primavera dJbsil AJLsuZoJj jjJI J„'i»i~ 

P3 Primavera ^ Program jii^t Start 2u3te ajjajl/i 



tjJLjJl (JSltaiLl US j-aJl 2ul£ £Lu2u (Jj^ Jl-aLj jtJI Jjls^J ?LjI dJjJ^jj 
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61 








User name: 


OK 


Password: | 


Cancel 







J-SUj j*JbsIiu-4 j-4 j-j£l Ja-jjju j-SUj Co-jl>> Mlllti Users (^j^Jjsl^Lil JJL&la j^i P3 U j-j 



tfUJLill a^LoJl j^ajj g-dU jJl j^uit 2uiSj ^ Jbtlojiil i^u/J JL>»jj Jju 



Primavera Project 



File Tools Help 



D 


e3 






|0 






Qua n*D 


m 1 
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Open a Project £ii -2 

2uLUi 2LiiiJi cit jj'ifi iajjoi ixs^i Open jLiiu 2LajUJi iLiLidi File 2ujta 



Open a Project 



c:\p3win\projects 

Project group/ Project name: Folders: 



□ pen ~| 



Drives: 



& P3WIN 

PROJECTS 



Cancel 



Help 



| Exclusive 



Network.. 



Projects: 



Name 


N umber /Version 


Title 


J 


APEX iSamole Project 




AUTO 




Robotics Automation System 


BLDG 




Office Building Addition 


CONV 




Conveyor System 




BASE 


Sample Target 


Plant Expansion & Modernization 




AUTO 




Robotics Automation System 




BLDG 




Office Building Addition 




CONV 




Conveyor System 




CLIN 


Pharmaceutical 


Clinical Research and Development 




PRM1 




PRM-01 Phase 3 Clinical Studies 




PRM2 




PRM-02 Phase 3 Clinical Studies 



Overview... 



Options... 



Access... 



iji-u gjjm <v jtUiJ j g-diJ jJi j-jL^ej jljx. DJLjjbtij li^ l^jlJi jLUi > j» f -v C:\P3win\projects 
juuj Folders 2UL> ^ dLJj j ( fjjAii ijla ^ jJoj l^jlJi ^ jiili ^ >^ii) £j >Ui ijla juj^u 
Overview j£&* ^ 

cjULli ^ ^Projects jiuUi jujbsj 

AcceSS jLjiej (j-Jj^til JjJUuJI JjJUuJIj £jjAl\ Jpti ^Jil ^j^JbtloJl JbJbsU 

: SuJUil ^luLuJI 



Users with access: 


X ✓ ▼ OMARf 


Access 


User 
EVERYONE 


Full Name 


Telephone 




Readonly 
Read Write 







2cjal ub^ (+) a a^c I^A—ubj 

j^jbtiaUi ijla jjlv Access 
julHi JjjljuJi (Read Only ) u ^j^ 1 (Read Write) tjj^Jt ^ jjjbuJi j-xUiou 



(Restricted ) 

diLo/ j j flfc*rt Close jLocj File 2ujta ^ 2-^ OK u ^ A l^j jLxiM 

.jbtji Layout juc^j^ji^i j^jliji j^o** ^ Juj 



Prima vera Project Planner 



Add a New Project ^ &Uaf -3 

2UJOJI SLurUJt J( ;^'« | Q | iaj.i^t New jUiu 2ulJuJI 3uiUJI ,>» File 3uu£ ,>» 



Add a New Project 



Current folder: 



e:\omar\prirnav~1 \eHample 



Browse.. 



□MAR 




Ver. 01 



Project name: 
Number /Version: 

Project title: [Main Office Building / Assuit 

Company name: [The" Arab Contractors Co., 



Planning unit: 
Workdays/week: 
Week starts on: 



Day 



Saturday 



Id 



Project start: 27MAR05 
Project must finish by: 
Decimal places: 



13 



2d 



\~ Add this new project to a project group 

Project ciroup: 



Project }D: 



Add 



Cancel 



Help 



su^Jbsj^L fte J jlJajj^ 4 j-4 ^jjAii i^a/i jjDtuii] : Project Name .1 
<^i4>iJ gLaU jJi i jla 4ita^ ji ji^i $\ <us j gjjulUJ j.uai^4 : Number/V ersion 2 

£jj£i\ : Project Title 3 
s:ulUi as : Company Name A 
( / z^jlJ i / ) la-da^j Sjlvj : Planning Unit .5 
(6) £*Lo&b lMi • Workdays/week .6 

( cloJi ) j*jtii djiju ^ : Week Start on .7 
2uiju : Project Start .8 
( .U-da^t jj^ Djujbsj J^hj ) ^jjoidi 2ul^ : Project must finish by .9 
gjjA* ^ L^ti icj^iu jLu^s^sUj : Add this Project to a project group .10 
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iUiLaJl j^laj J JU JL>. £jjjiu> (dLiS Add &Lui US g gj^ll CiUUj i&Lbf JLxj 




Pnmavera Project Planner - [OMAR] 



^ff Edit V iew 1^ *^ 



Help 



Activity 
ID 



Activity 
Description 



Orig 
Dm 



12 ,19 ,26 ,2 ,9 ,16 ,23 ,30 ,7 ,14 ,21 ,28 ,4 ,11 ,18 ,25 ,2 ,9 ,16 ,23 ,30 ,6 ,13 ,20 ,27 ,3 ,10 ,17 ,24 ,1 ,8 ,1 



MAR I APR I MAY I JUM T 



2005 



I AUG I SEP I OC 



A000000 



L 



Bar Chart Area <\"oWi» 



Budget Codes | Constr | Cost | Custom | Dates | Log | Pred | Res | Succ | WBS | ^ Help | 




: juais ah a tin cAjUj Su j& Ijlu 

5 jjbUa Form 2Lwla< ^>£j lit Form 2uifU u om ^LiJi ^ jii-u&i *>5sJi j-* cajLaJi ^ 

F7 

Activity Description laiaaJiua^j .2 
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OD/ Original Duration laiauJi juiuj Sju .3 

IdS^bj JUJLv la Liu d^Lby ( + ) 2u}k, laJu-aj OK Uia^j J/jfl laLiuJl CjULli >U J-4 pI^Ij^I JLsu .4 

( -) U-rirHj laLiuJl lJUb JLc JaJaj la Liu ^JbJ «5 

OK laJtuaJ f«j ^J^Lail CiUU-Jl JJLsu j laUiuJl tJJb Lg i^ > fin i laUoJ JjULu (JjJLaU 6 

Relationship <£«*u J«JUi/i J** -5 

jLuaj Form 4_uLu (j_4 dL) j J_*sdj <L) 2da.u jil dlaAj^Li JaLoj JS iaJjj a5-uaU U *U',H JuJLail J^aJ 

: jb us Jiui Jai^n t5i /SUCCESSOR 






Successors 



Activil 



Jump 




Activity ID | | Rel| Lag | TF 



jwi^L^ut^ljju^ Ijlu^ juitiaUiii Finish to Start / F-S .1 
jwiiat^ia^s^^ Finish to Finish/ F-F .2 

jwiiaUiJM Start to Start/ S-S 3 

jbji ^uui ^ijajt jLau^i ^iii^ jaiiatAiii Start to Finish/ S-F .4 
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^Lla JL>Aj Jjtfl j^JLU 2b&mi djLuj jitlb *Uolifc3t 31^m ^1 >>lu/t JUjJ Lul Mia Hub j3 Ijte ID Jl L >^iu 
^jIojJI J lid I (j-^J BjjJLsla O^J— 1 lj-^ ^jIojlJI J-*jtll JbjSuli] USIs&a La lib Liatubj JL3 US |j( ^jSUj 



! 1 r 


2 | 


3 1 


4 


5 


6 


1 7 1 8 1 9 10 | 


V 




\ 




-A 


/ 
















1 I^J^^jLLd 


Bl 













EXC 




2 j^J^^JLLa 


B2 






1 






P.C 






B3 






2 






R.C 




4{*£j C jJLLa 


B4 






3 






BLC 





(B11R.C) l^j^^uib J/^l jjdtll 4jLu/ jisJl lalou JjSoj^^^(JLcj 



JUaft * / l_i j-aJl (Jjiri, W^U 
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0202 


j^ijii Jj^^cj jud 


02 03 


jj5&hjj| JUd 


02 04 




02 05 


J)j»t In JUd 


02 06 


jOextuJl J £j jjuuatfl i ^^Lalu/^l JUd 


02 07 






jii^i jud 


02 20 


^ jji jud 


0221 


4jJUI Cxjjlu JUd 


02 22 


db^i]i jud 


0223 




0224 


dLUI JUd 


02 25 




0226 


^^ibtji jud 


0227 






JjJI^I JUd 


0231 1 




0232 


SbJbJbsjl j^iloJl JUd 


0233 






2ULa 1511a (3 JUd 


0240 


Ciljlia^ (3 JUd 


0241 









0100 


jtjjlnlll JlJlct j CiLuissjl JUd 


01 01 




01 02 




01 03 


(JjojJI CiLaJL^ 


01 04 




01 05 




01 06 




01 07 




01 08 




01 09 




01 10 




01 11 


SUjbtf J CiUjisJl 


01 12 


Cll jUlu/tf J JUd 


01 13 


CiUj^u^jJI JUd 


01 14 


LusluIS JLc Jal jjm2\ JUd 


01 15 


cA^tflj JUd 


01 16 


^vLai ju^tf i 


01 17 


Ciij.a511t j inv JUd 


01 18 


2uiiiji jii jud 


01 19 


Cii jLauiii j Jjl^IjJi jud 


0120 


dlcjjam 4ju\jla$ UjUV; JUd 


0121 
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02 42 ) 




02 43 




UZ 44 


K off fl a*-*' 


07 00 




0701 


X »1 . t , t \ «tl tl « ^ 1 


07 02 




07 03 


, **4 A . tl I . t_ t*^tl tl - 1 


0704 1 


^1- *Vl t'.tl tl « *M 


07 05 1 






> 1 Hum b^l^dl JlQ£f 


08 00 




0801 




0802 




0803 




0804 








09 00 




0901 


,***t i.u. »Vl tl /» 1 
J J U' ^* ' 


09 02 


,**4t i.^C*tt( tl - 1 

LJLJUUJbJUl 1 


09 03 




09 04 




0905 




0906 


CiUiAJiii jud 


0907 j 












aUJI iuulf JUt! 


VjaU 1/1/ 


— Oi^jtl , tl A f^l 


AO A1 

Uz Ul 


. L»lt *A A i /»C*t tl^^S 


02 45 


^jjLdlj J ^Jtj^ej JUd 


0246 


^Jj^l LJtJULAJ ^l^ftJl Jljll (JjQJ JU£l 


0247 








03 00 


*U . kl _ tl ,**4t .1 i,i ./^.tl tl - f~A 

JUL)) LJULU/Ja^JI l4jf 1 


0301 


*u i^.1 . . . 1 1 . «» 4 1 ^1 ^_ . ^tl tl A ^ 1 

A^JLojui LJuLu/ja^Ji ^)l 1 


03 02 


-»r jtiiittl t 1 1 ^ tt*^f 
A— (.LfctJLU 1 JLjJL^ ^Jl 1 


03 03 




0304 




0305 




0306 




0307 








0400 


^-j^LaJl JU-cl 


0401 


-» -» tl il i < 11- 1 


04 02 








05 00 




0501 




0502 




0503 
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2lHaII Ji2lu/^1 JU-cl 






1AAA [ 


i**41 *< t ( /ft < A 4*4 


1 A A1 

10 01 


<\_>-t < <,< ti CiLdL^^ ^JL^cl 


1 A A^> 

10 02 




1 A A^ 
10 J 


mil) b^ld <U^J 1 Qrl 1 r Jl4£r 


14 00 




1401 








15 00 




1501 




1502 




1503 






jUlt l^ISLoL jud 


1505 






0LUU tLLULUJJ ) (UuULUI \J n 


1520 


1 1 , A . , i /<4 4 ah i \ , tl i < >T< tl . 


15 21 ! 








10 uu 


(UU^IkUl PUUpul UUbuil JNt I 


16 01 


l**»Lj A/l <l"tl i < <?< , tt a 

tuuyyyi i » ii 1 1 1 j i » i 


1602 




1603 


gLuu-U jJl pLj^SUl CilSLuu JUd 


16 10 















yi i <c i*r 1 1 ai if f a yiij_Lxt^j ( fi * c N f 


06 00 




€\£L A1 

OoOl 




AiC A^> 

Oo 02 




ll 00 


LJMLUUUIQ UIJJU L-j (U^kJI Jl<)i ^ I 


1101 




1102 




1103 




1104 




1105 




1106 




1 1 07 

11U/ 




1108 






b^UdSlJ J^mI Jl4£f 


1200 




1201 


2l 4 » /%^T 4, itl i**4V /*ii7< t 1 1 1 A 


1202 






i C t ^.Vl ,**«! » A < 4, ttl , tt 


1204 




13 00 




1301 


2u JbJbttll (5 j USUI JUd 


1302 
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1303 


CiU jmj nil JL^cl 


1304 


2u3LiLttl LjJLa]! Ci^LlS JUd 


1305 


4£ >5tlll Cibjjfcll JUd 


1306 




1307 


jjujji (j^si^a jiaci 


1308 




1309 




13 10 



Prima vera Project Planner 



£^>JU ID i|^Jf -7 

suiiui 2uuUJi jfltvft Activity Codes jUS* Data Suite <>• jJL ID Ji ^j^a ju-b^J 



y Codes 





BLDG 





Activity ID 



Alias 





+i 






Name 


| Length | Description 


1 1 


BLDG 


|i 2iBuildirig No. 


2 j 


FLOR 


1 1FIoor No. 


3 1 


TYPE 


3=Activity Type 





4 characters remaining 



Values: BLDG 



- 1+1 I Building No. 1 



Value 



^Mng N o. 1 

Building No. 1 
Building No. 1 



Description 



Order I 




Transfer... 



Print... 



Refresh 



|7 When new code values occur in project, validate against dictionary 



Close 



Help 
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Calendars £$>*4i £fii*) j-^li J** -8 

: ajuii ^LiUii Calendars jii^ Data 2ujte o- 4 



Calendars 



Base 



Resource 



Global Calendar 



Add. 



Delete 



April 2005 



SUN 


MON 


TUE WED 


THU 


FRI 


SAT 




1 


2 


3 


A 


5 


G 


7 


8 


9 


10 


11 


12 


13 


14 


1b * 


«-rc- 


17 


18 


19 


20 


21 


22 


23 


24 




26 


27 


28 


29 


30 



Work 



Nonwork 



Transfer.. 



Print. 



Holidays. 



Standard. 



Close 



25 f*jj J*?&) 



Help 
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^jj-adl alia j-c U £ JS ^ Sjl^i ^Lx^Jl jy^-l g-*^ jpt ^UuLuJl ^ ia^^U 

Global Calendar 



: 2uuUJi j Standard i^irVi ^ajUit ^Uit sl^^o^i j>U j^u*u 





Standard Daily Information 



Calendar ID: 1 
Title: 



Workdays 

I™ Use base calendar standard workweek 
|7 Monday 
|7 Tuesday 
^ 1^ Wednesday 
|7 Thursday 
V Friday 
|7 Saturday 
|7 Sunday 



□K 



Cancel 



Help 



3-*u jJt d jUaj Friday ^ ijlc (V) a *Mc i^ui j*L&i o' ^ ^ajUJi ^llllJi ^ 
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4jJII]i 4^lzJi ui Holidays jii^ Calendars 





Holidays List 



Nonworkperiods: 



- |+|^| 01MOV05 



Start 



End 



25APR 
01 MAY 
23JUL 



01NOV05 



Exceptions: 



0GNOV05 



Repeating 



E 
E 
B 

□ 







03NOV05 


Start 


End 


Repeating 




03NOV05 




□ 


J 

























□K 



J Cancel | Help 




j^ji jLc Start ^ ^jUL uhAj Nonworkperiods ^UJij^^^UJu^i^ -1 

'^jlUtt iajjLUl jUieJj iajjUUl ^ jjil ^ 4-4 M^. jLc ^jUii j-^J^i 
jUosj^ LajjUUl (jia >*i^ 4-4 JLc ji (j^/jUIi j-4J^i jjJl jLc Laiu^j End 4-iL> ^ (jj/jUL ua2u -2 

5jL>^i oi^^L^^^i (V) 4.4 J> ^ L ^Vj^j^Uaa4i> j gjUij t*ju±i Repeating 4jL>^-3 

$Aa 1 f^J (JjL4 JS JJ^JLA 

Igj 3jL>^l ^La^ LT Ul lajjl 4^LlJ1 j-4 Jiuu^l J2lLu 3jL>i la^ua, J^c j>Ll 4JL> ^ -4 
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L^jl^ Sjl^i i^j^ SjjSULa jj£ Sjl^i jy^jj 6 LT L>^ jvajSjj 1 julaJI Sjl^i J^jLoJI J Hit J§ 

JL>^I 3 1 lIllmj tl JL^Ij AjljJL^t Jj12la JSU (j jSLj JLd uujl^f <j jJo.12la |^jla Jj12la ylS\ J-aju 

: SuJUli ^lllzJi Add jiiisj ^ Calendars jii^ Data 2uj\£ j-a 5ju^ Sju>*i ^Lb^ 



Add Calendar 



Calendar ID: 








Title: 




| E lectric Sub-Conf 




OK 1 Cancel | 


Help 



Title 2Gi^^5jQ^^iot>^ Calendar ID Sjo^ijjS jUoej jl^ u^i^!L 

. (3-ut/ US dljl^tfl JU JbeJ ^ I JLu J OK Laiugij 
I, 0,V & W li \Jl£. U-X3 Z -A J-A Jajj^tJlj J-A SjLuv^l JjS jLlL^L ^jom a — 1 

^jjAli cjIjLuv! £j^>, (J^ Global Calendar 2laU1i a^uJ) jj/ u " ^ 2 

: la JSLi 2LudlitJl 2b6jOu](( JUJbsJ 

F7 (Jjjla 5-aU jjU ^ullojlj jJi 2uuUJi / Form sl^Lu j-a 
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Budget 


Codes | 


Constr | Cost | Custom | Dates 


Log 


Pred 


Res 


Succ 


WBS 


Help 




,d| 


A000000 


|Electrical Works 








OK 


Cancel 


<<Less | 



OD 30 Pet 



0.0 Cal 



Qtes 



RD 30 Type Task 



27MAR05 
LS l~27MAR05 [7j 



TEF 



30APR05 



TF: 



LF [30APR05 |7j FF: 



WBS 



JLj US £jjj£l4 ^ jl ^jj»Ludl ^^^iu ^ SjLi>4 Jjflj (^SUil 3-4 
: 2utiii a^LiJi Transfer jli^ Calendar 3^ 



Calendar Transfer 



r Transfer - 



Individual calendar P All calendars 



Transfer 



Cancel 



Help 



■Calendar IDs 



From: | - Global Calendar 



"TJ lo: fl 



gj^ai 3^ Sjq^! j^d Individual Calendar . 1 
O 4 ^^^^ JS J2lJ All Calendar . 2 
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Scheduling -9 

P3g-.i_oj j* jJaj l!<-jl>> ^SLuuJl JjLLul->> J-*c (j_4 JLj^f InjLuj U j£i US ^SLuaiJ ^ntViU J^JLajJl J^c JLsu 

.laLiu J53 Float ^UaJi 

:4-JULll *La*L£dl jfltVT^ J II fill 3] j-4 F9 Vlitri 1 P3 J ^-cm-u jJl <Llu\A1\ (j_4 ^SLuaJi l-jLo^Jj 




Schedule 



Schedule Now 



Data date: ||27MAR05 p" 



Cancel 



Help 





oi j Data date cjULuJi Jjjuu i^jjLj jl> j j dLi* > j iUj jJi q] suuUJi ^ ^ ^ Mi 

£jjo£dl djlJU iajjD dJLk: £jucu jJl 

JLM j Updating j^cj jJi juIlu jLlcj assail uL^l Schedule Now ^ : a&^sdL* 

Data date *jL> ^ ^jULlJi 

jl^Lj jJi oi u j>5sj ^1 Scheduling aju asLaait ljLo* ^ jJi Ljlu jl^ OK v^^.^tt jt*u 

• Table JjjbtJi rnUu j Bar chart anUu ^ dite j^jj 
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Schedule 3£^f ^L^^>tf 

j_JjjQJ dU j glaj aSLuLJl ljLoSs] l5 J^! £&Jjla JL>> JJJ ^SLuaJt L-jLa^ftJ 4jOJj^]| ^jftjLaJl ^Gajjlall 

itfUJLUl dt^LaiJl J^ju IJLu j-Jj^j J^-C aSLuoJl JjLIojl> J^jlIj CiLa^Jbdl j-4 j^jSUI 4j 

: 2ulttJt a^uii jg ur « c^ij^i J^jjuL i^j Schedule jii^ Tools a^jte 1 



Schedule 



||27MAR05 p 7 



Data date: 

Scheduling report 

Constraints 
[7 Open ends 

Activities with out-of-sequence progress 

Run report series: 



Schedule Now 



Cancel 



Help 



Options.. 



Data date: 



||27MAR05 p" 



Constraints 



i^jj lit ( Predecessor JjU IsUj ji Successor laUj i$] 



J7 Open ends 



[7 Activities with out-of-sequence progress 



a^^uit o jjb j*^iL4 lag 0= j FS a^Mau jii^i jju Llu aj^uii a^Lu ^iji g_4U j^jd diji ^ jiu 
a_j jiait aiLu/ jiJi L5 _^ pjljJIj *>^* j j jo mi jJlc ^sj ^ LaUj j-a^&Ji ^i^iji jju ijlu ,jj a^Lu ^i&ji 
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diUA o l j-dj^ 1 tju^ jjJsjl^ (Updating) j^u cA-a^uii djla jl^jL ci^j >>^i *>tJi j^^Lui 

jii^sJl *l£ut Jj£ Sdb <UI Cuj^ 2u jUII 4jU jisJl lalau <US j^jj Out of Sequence AjnWta jjc 2&}k. 
. L3 iuitj Lr l> V 4-4 Mc Jlc ^jUb lajutbS UVr^lt u nUliU ^jHU< 2>V^m V^t ^ jx. ^ j3 IjI 



: SuJUll 2UuLuil j-^J tfUic UifrMbj JLcl^joll DJL^ 



Options... 



Schedule/Level Calculation Options 



General 



Advanced 



Automatic scheduling and leveling 

C Schedule automatically C Level automatically (* Off 



When scheduling activities apply 

(* Retained logic C Progress override 

Calculate start-to-start lag from 

C Actual start (* Early start 

Schedule durations 

(* Contiguous C Interruption 

Show open ends as ■ 

C Critical (* Noncritical 

Calculate total float as ■ 

Most critical C Start float 



(* Finish float 





OK 


Cancel 


Help 



Automatic Scheduling and leveling : 
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When Scheduling activities apply : 

J_^-c JJlc dU ^jjLjlL>4 diUtAj ^SLuuJl w->Lul->> (jJLc ^jJ-j LT -Ul aJajjlail J_c g-aLi jJl lLULu-j 

^iuMi jbsjt L-tou jujbsjjUpdating 
cii^^uu l2uia <u JjLJi ^uui a^uj jbu *t i^Liu ^ pjlJi j^jic Retained Logic 

2uijlji ku jijj ) 2uuaji ciUUJi ^ jUIj cii^^Ji ju*s Progress override 

Calculate Start-to-Start lag from : 

diUA ^ SS L4] JU\ 4U<ti V^t ^ Lagj! l^-a/U LT I^ ^Lj L5 _Ul SUajjlaJl j_c g-d Lj jJI dULuj 

<ul>jL 2uuaji djijLdi lajjD Lagji ljLo* Actual Start 

5 jSulX\ 2uijlji j-4 Lag ji ljLo. ^ Early Start 



Schedule Duration as : 

j 4jIjuJI iajjD ^xj (3 >aU ^UjlojLd laLluJl S JU 0? J^ala laLluJt pi ContigUOUS 

4jlu»3Ji SjUi jiSi gOji^j j jaiAUt djtju Sj^Jt pi c^f n~ * jaiAUt pi jU^j Interruptible 

laLluJl JUiuU 2uj^Ul 



JLqgft * / l_i j-aJl (Jjiri, Wflll 
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Show open end as : 

^ dUuui 2l> cibi^di ciii 2tUuL&t oi s-dU jJi jUju Critical 
2lv au»t it >iat ^bi^di ujIj a^irft &j pi g-*u jji jUau Noncritical 

Calculate Float as : 

(Total Float ) aj&ii ^uji sj^ uL> i^ui jlc aiuji^i ^ jJi dULu 
i^taLdJ s ^ai 2ui^ai - laUiiJ s >>\ni aji^di = Total Float Ji oj^ Finish Float 

T.F. = L.F. - E.F. 
laiouU 5 jiLdi ajijuJi - laLidiJ 5 >>\m djijLdi = Total Float Ji oj^ Start Float 

T.F. = L.S. — E.S. 
Start Float 3 Finish Float ^jttn = Total Float JiojS^Most Critical 



4jJUUI 2uiLiJl LJ ^lalaOK laiuAj Schedule ZLuiUJ j^aia OK iaiuaj ujlmasJl J^tjS , 



Output Options 



(* View on screen 

Print immediately 

C Save to the following Look file: 

Folder: c:\p3win\p3out 

IT Drives: 




OK 



Cancel 



Help 



Network.. 



2uuiuJt jlc j-i>aUi ajjj View on Screen 
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j j^jjjaui 2LcUa Print Immediately 
ijla uju>t^jj d jIojl4 j^u ^ j^jjaiji vsn^ Save to the following Look File 



Primavera Scheduling and Leveling Calculations -- Scheduling Report : 

This Primavera software is registered to 

Start of schedule for project ARMY. 
Serial number...l9754488 
User name OMAR 

Constraint listing -- Scheduling Report : 
Activity Date Constraint 



MS000 Hammock Activity 

MS005 Start Milestone 

MS280 Finish Milestone 

Open end listing -- Scheduling Report : 



Activity MS005 has no predecessors 

Activity MS280 has no successors 
Scheduling Statistics for Project ARMY: 
Schedule calculation mode - Retained logic 
Schedule calculation mode - Contiguous activities 
Float calculation mode - Use finish dates 
SS relationships - Use early start of predecessor 

Schedule run on Tue Mar 29 01:44:26 2005 
Run Number 7. 

Number of activities 30 

Number of activities in longest path.. 20 

Started activities 

Completed activities 

Number of relationships 36 

Percent complete 0.0 

Number of hammocks 1 

Data date 30SEP00 

Start date 30SEP00 

Imposed finish date 09MAY01 

Latest calculated early finish 09MAY01 
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LOOP 4ULUlfD^fJf 



Scheduling j^c jq^ suJtiii dJUjJi asiuiJi ljLo^ ^jUi»m ¥j jii* aaL> ^ 



Prima vera Project Planner 


Q 


Loop(s) detected, schedule run terminated. 


OK | 



Loop JU: 2u^od\ aUm^l 

: juns 



Primavera Scheduling and Leveling Calculations -- Scheduling Report : 

This Primavera software is registered to 

Start of schedule for project ATON. 
Serial number...l9754488 
User name OMAR. 

Constraint listing -- Scheduling Report : 
Activity Date Constraint 



MS000 Hammock Activity 

MS005 Start Milestone 

MS280 Finish Milestone 

Open end listing -- Scheduling Report 



Activity MS005 has no predecessors 

Activity MS280 has no successors 

Loop report - Scheduling Report : 

Loop # Activity Description 



1MS020 Excavation 

MS030 Replacement & Compaction 

MS020 
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£4U)JL CODS ii^if j^tf 

(j^ojuj ID J L lUaliJt CjUL> 5 j^oaJI jvc ci j^i ^IjS! ju^^j *ui ID jIjS^I ^j^te J^c JLlc tnjluj U jSjUS 

JjJJ jlj j!j J-^C 2Lj£, JJ J J jLoj a <JJ f^jm dJ i \ J flJ Jl J^tfl dJL&O, CODS 

:4Jii]i^UJi ACTIVITY CODSjii^iDATA ;u^,>* 




Activity Codes 



Activity codes 



Codes: 





BOQ 




J I L_Ot3 ^ 4.qonlt DJLfc 



Activity ID 



Alias 






+ 


BOQ 


tt| Name 


Length Description | 


\l PROJ 


1 PROJECT NAME 




AiSHOR 




2 0N/0FF-SH0RE 




3? 


kROP 




4! Group type 




4 iSHi GiBOQ Name 






33 characters remaining 






+ 


B01 




Value 


| Description 


I Order | 


B01 
B37' 
M01 
M02 
M05 




i Condition of Contract & Requirement 
! General Site Works 
! Mobilization 

j Dredging / Reclamation 
iMain Breakwater 


! 3 

I 2 

3- 



Transfer.. 



Print- 



Refresh 



|7 When new code values occur in project, validate against dictionary 

Close 



Help 
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ACTIVITY CODESjii^ SLiLtti jid ^ 1 

BOQ^^jJ j ^Jll4 J5U 2Uj1^ fual J jSfl J jSU j.ual^a fu4 £^ NAME 4jL> ^ -2 

LENGTH^ ^ 3 
. BOQ Name c&Jj jjSJt >_u^ DESCRIPTION 2l»l> ^ 4 

JajLuajj dlljSj djliw JSU l^uuLUI Length Jl £u<bj £.4 Clljiaitjl Jj£j^ IjiSLa J 4JUL2U» 

jijSjfi^uia^u DESCRIPTION 

. 64 £>cju)j * LENGTH Ji 2GL> S^^li pttjStt JS -1 

.jjS 20 &e jIjS^i jjx. ju^j -2 

^UuLuJl j_4 JiL-uj^l Si^-rtiJ J 2LUJ |^-J BOQ J jl j-Ai J J_SUl ^JLC SUtfLuJl j_4 ^JLC^I SJ-? 6 ^ L5 _2 -1 

Jj-^UlUi JS qjSj dlte jlcj *u>&4 BOQ jl^ (VALUES AND TITLES) 
Value ^Ufv j^ui ^jl^Uu j*x. ji jii jjsu j^aiiai ^u^i suuis dishii ju^ BOQ jl t^uus 

^uUS^jj^ 6 ^jl^^c-^j B37 f jlaBOQ Ji >jc-^ CODE VALUE 2 
General Site ^s^J^BOQ ji^^u^jl-l^ Description aji^^j l^u, Iaju jl^j 

Works 

Caljiai^l ^^ttiu jj51jj B37 ? Cocj Jbtll dj^Jl ^ ^jUb Ja2u jjSUl juJuJ SjUJLv 2Uj£ d^Lb^f 3 



JLqgft * / l_i j-aJl (Jjiri, Wflll 
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(j^/ 3*4 La (JJqj (j^ j JLreJl (j_51i^ j_ 4 (J! * <j-4 jl j_£tf I (jj/ j^La (J2u LUSLqj ^)SJ^ ^ j^l S j-4 

.. Ma£ ^3^11 JljS^I ^j^te (^itL J^B-Ul jIjS^I 

: SuJOii dJU jJi Transfer jii^ Activity Codes SllU <>• 
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OK Ui.A * <L gM,^yt (ju/j^Lail tr-*Li dic^jjlt-A <J J JjJcuil jlj^S^I ^^aUa jL_i di jocj ^jj^jl^j tfULuj 

: 4jJQ]I SUuLall jflVST*) 

^AjL* (JjfljJl ftJLLLU l5JJI 



Transfer from: 
Project: 



El 



e:\omar\primav~1 \cdnewv~1 \3-sche~1 



Folders: 
& OMAR 
& PRIMAV~1 
& CDNEW^ 
fe 3-SCHE~1 " 



Drives: 



Projects: 

TOTM 
TOTU 



M ain Project CO AS TGUARD H E AD Q U AR T E I 

M ain Project CO AS TGUARD H E AD Q U AR T E I 



Transfer 



Cancel 



Help 
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: Activity Codes Standard Jijsyi^^j** 



JL3 g-dLj jJl JL?eJ Jlj^M ,j^j-4La J^£J JUJL> ^jAa (J\ £Ljl$ JujlS P3 g-dU j-j ^ JI^S^U JJj^i JU> 3J 

: JljS! 6 J^C 

( 2lJlv ^ijla! ) MILE - ( attvu )AREA - ( ^ul^iai ) RESP - 

( jii )STEP - ( 0^ )LOCN - ( jqji ^ ) ITEM - 

Default Activity Codes jii^ ^ Options jti^ Tools Suite db jijSi 

: SuJUUl SllLzJI jfllVrt 



Default Activity Codes 



Use the codes below for new projects: 



+E 



Name | Length | 



RESP 

AREA 

MILE 

ITEM 

LOCN 

STEP 



Responsibility 
Area/Department 
Milestone 
Item Name 
Location 
Step 



Description 



□ K Cancel Help 



J-S i^Jh JLj Josl\ (JjJUuJI I JLA j gtaJ wlt-x^sj Jl j^Stf I £ J JjJLxj 4^ Lb! Ja JL^ Lu5Uj ^jttjUoil tfLtuLail 
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: ialij JSLi 2u*IsbJI JljSsfl JljJljsj 

CODES FORM 



Budget 


Codes | 


Constr | 


Cost | Custom | Dates | 


Log 


Pred 


Res 


Succ 


WBS 


Help 




,D| 


MS010 


|(_ayout I 


k Mobilization 








□ K 


| Cancel 


More>> 



OD 
RD 



30 Pet 



0.0 Cal 1 



30 Type Task 



TES 30SEP00 




I EF f 


LS |30SEP00 


u 





TF: 



: A JUl l 3 luI tal i j (jy*~ 



Activity Codes 



Code 



Value 



Description 



RESP j 

AREA ! 
MILE I 
if EM I 

locn"! 



STEP 

ZD 



54 
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(3 (J^tt/ij 3t^m iSM iaLtuJl £jj (Jjla dV^m Wt j-C Jju^UlUIj CiLa ^IslII J infill I JL& ^ ^ jjui 

Task Activity Jjll ^1 
jLL>i Jairft *«» aJa jjdi Base Calendar 2uu/Lu&i Sjh^Su in-da l^LiuJi i^jijj ljU^ g-aU jJi 

01 JU^ lalm \)\ IJL4] 5 J JL?sll J jt 0' iaLuJJ! I JLA J jj-4 Jb JbtU ^>SIj \i\ Id laud] £jJdl IdA 

Independent Activity ^tt/l 

Independent jLi>i SuSbJi j jijii piaii^^ j ji^ib ^bJi ciIjLo^i pijbtiu/tf <MUjlv*j 2du ^ 

. lalouJl I Jig] SuSbtJl J jlj^JLl l^daj dSLauJl jU\t l^da lalouJl 

Meeting Activity ^JU/I 

L5 _S JaLLJJt I JL& JbslojLJ J J-^JtJl pL^J^ JL>r|j Cl^j L5 _S JjI jil £jl*>> J^JU (j! i jlt^lj ^V^m M £jjJl I JLA 

(^SL> ^>j-i jj-Ul M£j) u-cjSjU I |^Lbj aJuSUl j_4*^S jl^Ijj j_4 ju^ aJuSUl l_uS J^Liu (*Uj^ ^jujla 

. U.4 I j^l lIul^&j u-uSjUl ^liaj CjIJjlII 
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Milestone gjljJI 

2uJSj J-jl4 (^^Juu Mile jj -tV-i n a ^ o>^ ^uiSJi j-^ij slJL* Jaiju*i Milestone 2uiS 

jL*d ciLa/la/^i 2UL> *L£ui Jju» gjjAiL 4 Sut^j 2uijb ^ jjjuJ Milestone fjjsiuu 
Jl^m n % 100 % ut ji-gejt 2u^jj jiiua l^jLu juiuj S ju» <u jlv Milestone Jij ciiSLoali 

<ojjbsj i^Ijj dji^j lajjij <u ^^juJ j 4UutX\ 2lcj^4 2uiJb J1*j : Start Milestone 

Actual Start jL*aJi SuijuJi kujij (Updating) 
iOjjbej 2uijb lajjij <u j ^i^iui 2lcj^a 2ui^ ji^j : Finish Milestone 

Actual Finish ^ui^i^jD (Updating) 

Flag j*obJf £$Jf 

Flag Jij Milestone Ji JI* £jjAUj 2u^i ^ijlv^i 2ui^ 2luu ^l. Flag Ji^jl^Loj 
-Ji oi Milestone Ji^Jaii^j % 100 jl% ut ji^t 2u*u9 jiu^>^Laj juiuj Sju^u^jlv 
U-da Ujinlj L$) Updating J-^ ^ Flag ji ULj SlaUaJi jj ^ 3 ^ juV Milestone 

5 jSjla ) dJ 4j)JU lajjt JJ (S-^JJ djlgJ Lajjlj dJ ^j^uJj dlaxtuJ ^j^e* djtJU Jjl^J : Start Falg 

dnjLoit dlaxtu^l j-4 IJLu la Liu JjSf l2uLa ( 2u2u2l>» . 5 jJ*ULj . 

) aJ iajjijj ^-j-jj 2ljIju IsjjLj aJ ^jJj al^m ii j-4 2lcj^a dji^j Jiuj : Fi ni sh Falg 



JLqgft * / l_i j-aJl (Jjiri, Wflll 
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Hammock Activity : j^LJf 

<lj a ta-u jii 4hin i3u g Ln-da jujbej j->m> jjb Hammock Activity ^^3^ jtft i^Lidii 

2it^»i Wt ^Lcj^ta JUiuj ^LuaJj ^jlJU lajjlj 43 j-sd j»JL^LaJj 



2004 



JUM 



JUL 



AUG 



9 ,5 ,12 ,19 ,26 ,3 ,10 ,17 ,24 ,31 ,7 ,14 ,21 ,28 ,4 



Hammock 



iFormwork For 
(steel 



EJCastiny 



Columns 

teinf. For Columns ! 
R.C. Columns 

Formwork for Slabs & Beams! 



if 



jSteel Re inf. for Slabs & Beams 



I Casting Slabs & Beams 



WBS gUff £$Jf 

ajup c£jtii laLiuJi ^jj jii^tj^jUlJ^^i j^Ji lait-btjType 2uL>- ^ J33 Form 2iiLi< 



Budget Codes Constr Cost Custom Dates 



Log Pred 
I L 



Res 



Succ WBS 



Help 



ID 



Electrical Works 



□ K I Cancel | 



<<Less 



□ D 


30 


Pet I 0.0 Cal|l 


Tes 


27MAR05 




TEF 


RD 


30 


Type [EHBHSW 


S LS 


27MAR05 


bl 


LF 



TF: 



WBS 
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jij-oj^ <L5sii\ pQtii \\ ±^3uua\ Edit Bar ^ jLxjJi ^jlc ^jjbsj ^^jji suiasJi ^ Jia jLu Jjjlaj 



X 1/ Layout & Mobilization ^ 


Activity 
ID 


Activity 
Description 


Orig 
Dur 


Early 
Start 


Ismail 


ia Army Building 


MS000 


Project Duration 


136* 


30SEP00 


MS005 


Start 





30SEP00 


MS01 |_ayout & Mobilization 


30 


30SEP00 


MS020 


Excavation 


10 


24OCT00 


MS030 


Replacement & Compaction 


20 


29OCT00 



ljUUJi ^^iu l^j suite du j-^ai^ Activity Detail jUlm View Suite Activity Detail 

jlxJl IJL^j ^LLi jfltVT^ dJbJLxj JU^J L^J^t pLc-Ji ^JJ jll^j Form ^LLLLl DJ^vjII 



30SEP00 



Cut Ctrl+X 

Copy Ctrl+C 

Paste Ctrl+V 
Fill Cell 



Edit Activity 
Delete Activity 
Dissolve Activity 
Extract Activity 



Columns.., 
Organise... 
Row Height... 



H NOV00 



MONY 



■JOVOO 



MONY 



■JOVOO 



Fll 



iu 



I JJANU I 



24JAN01 



Budget 

Constraints 
Cost 

Custom Data 

Dates 

Log 

Predecessors 
Resources 
Successors 
WBS 

Close All 



lJUla J 5-uoI< JjS ^ djjuuJ 4hifi lift 2Lcj^a CulS |jt SjLv jLc la Liu JSU l$Uc tfjU bM?Jl 
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Fill Cell ji2i.j Edit 2uS& 



(J I JL^J JjLojLoj J^Lu-j J-sX. JLjLC JLjdl (J-u-tu l?-^ <£ 3 j-4 JajlTuaJ bjdal J^Laj ulSjaj JLd 
£-jl£^jJj jJi^Jl CjIjUl* jLb-^'j jJl^eU JUJbJl j^taJl JL£. dllUl 2tti»jUl4 ijJpd Jc&$ ftJU& jDcjh JJUl& 

laLiuJl *^jiJU iajjl^j l^j 2UuLu Jbej Dates U-rirHj Forill "dJhSJh j-4 ^UHtu^l iajjljj Jx^Ut lajjlj 

ji^jj IsjjLj i (?j*> l-jJISu Suspend date ^ullzji jii^i jlssjj £jjAit 2uiju ^ suiju ^^ji ^ 

j^ULdL, j^jdt jaUoiu/i iajjU l-uSu Resume Date j-* ^ i^ULdi 





Start 


Day 


Finish 


Day 


Current Early 


23NOV00 


47 


2SNOV00 


51 


Current Late 


23NOV00 


I 47! 


28NOV00 


51 


Target 1 Early 






Target 1 Late 






Target 2 Early 






Target 2 Late 







Suspend: If 
Actual duration: 



B 



Resume: I 
Free Float: 



B 



SuJlllI SUuLuJj j^aLPg Uiuial Form J,4 CAalUTJI ^jUSJ 3 Cal2JL3iI]i *12l>J Jjl^aj 



□ 


Log 














Maskl 




1 


I^LftuwtfJjl ^ ol^l oUjC-J ^lUlsLAJI Jj^j 




2 


□ ! 




3 


□ ! 




4 


□ I 




5 


□ \ 




G 


□ ! 
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a^LiJt Modify ^ Bar jLL>t Format 2u^te ^ Bars Ji ^Jl^ ^ia-d*:di ji^y^ 

Log record jti>! Label 



J-SJ pI J-$-xi dUjj 2tU,r. ;Vt jj aU,r, ;i 4_cj^9&4 JLj>»Ij laLLi jLjlL>4 P3 j-j ul! JLXjU 



■I^UJU 


mzpaufcjriibn u a LuripjuLiuii 


— zrr 


^UL-IUU 


^UNUVUU 


IT 


1S040 


Formwork For P.C. Foundation 


10 


1 5NOV00 


26NOV00 





■1S050 pouring For P.C. Foundation | 5 


23NOV00 


23NOV00 





1S060 


Hz. Isolation for Foundation 


5 


20DEC00 


25DEC00 





4S070 


Formwork for R.C. Foundation 


20 


27NOV00 


1 9DEC00 





1S030 


Forming & Fixing Steel for Foundation 


40 


04NOV00 


1 9DEC00 





1S090 


Pouring R.C. Foundation 


10 


1 2DEC00 


23DEC00 





■1S1 00 


VI. Isolation for Foundation 


6 


26DEC00 


03JAN01 





1S110 


Brick Work for Foundation 


7 


04JAN01 


1 1 JAN01 











■in ifthirn 


d a mum 





Select All Edit a^te^ : Layout Jb 5 ^^^1) SWimiSH JS jUL>< 

laiuaJl pLul ^jUl L-Ofco/J j$u &Liu Jjl JLc ^jUL Uii^l : %t*nfr W( ^4 2jjutIjL4 2LCJ^5&4 jLu^J 

la Liu j^Tjt JuaS 

3 Ctrl ^-J J^LuJ Jj! lt JLC j^jUL U-T Ir^j : 2\*lUi 1^1 ^4 2ijuULL4 jj£ S-Cj^5fc4 jLl^J 



Cutting ^Copying and Pasting Activities 4b**y 3f jai 

JL^Jlj Cl^IJ I j^jjj ^iuJl j^jJLi 2b&mi 6ULu jiftjl 1! 2lcj^5fc4 ^.4 iULiuu ( l_u^ - 3jIjl>» - Sjbej ) Jjtfl 

ID IJLC 
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Clipboard ^J^bsJi juj-aj^jSJi <ju ikni^j ^jisi* ^ laLiuJi Jajb* ijua> : Cut Liu 



Cat ^1 I^jjuL laJu-bJ jl Cut Edit 2Uj1^ 



a tv<M^ti ^ j n j j^j ctt ; gfcj / Mt Q " 2bfciu « J ^-t j^a^itjLJb Copy laLu-j Vim i 

laLiuii ijla jii^s dUou^t j-4 2lcj*?s* la Liu iaojuJ j djuju ^jji j isn i ^ 4^oii iju^j Clipboard 



\$&\ lajj^u |^=j iaJuia! jt Copy EditSUjte j-4 2Lcj^5fcUl 



Clipboard a^bJL s j 3^ ^ii aUm&i / laLiuJi j^u 1 jl* .Paste la Liu j^aJ 

^hm &l JJflj JUjU l£JJI O^IH J* JualJj DJbjU O^lt (Cut ji Copy j-4 Ulj^/) 

la^btjt Paste Edit 2u$te ^ *ult 



ID Jl 0^ UjS i US 
Suiaij 2uuUJidLJ j^aj Paste 



Paste Activities 



(• Rename activities 



Prefiw or suffix 
Auto-increment 



f Update activities with matching IDs 
V Paste external relationships 



OK 



n 



Cancel 



Contents.. 



Help 



Rename duplicates only 

a U if h1 J2u 4JLv ^ jULx^l Ijla tfj <^ US IDsJI <^b dijuj ^Liull IDsJI SjIcJ 

j^ttf £j>ii-4 ^-4 



Rename all 
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Prefix or Suffix 

^Uj JLn]l IDs Jl JLxj J-x^ US Ja jjv ^LbL dJU 2l>* ^m-Ul i5U IDsJI £J-*f* j^uJu g-aU j-j 2_£u 

Auto increment 

5 Lij^M lij Increment SjLjjII ^ Base t^ui j jUi^L dL)j j Sjujl* IDsj^c 

.... 11 4 9 4 7 4 5 <Jb US SjbJbsJl IDsJI oj£* S^b>ll2 ^ ^U/Ml 

Arithmetic add 

2-4\J jJl dJLu» L-i iiajj ( l^jj-^ Lgj ^^uJ) ^ 5 jUc A^jmUt IDsJI CulS lij jJil>yi IJLA j^iaj 
..1,2,3 I4I4 j^lJUI 4hm Y^il IDsJI CljIS lij SUjJtnll ^ DJUJbsJl IDsJI <U Jb^j j JUot 

.... 11,12,13 SjujbsJi IDsji S^bjii 10 ^i^>b 
Paste External Relationships 

Lg] A ,B ,C ^Uffi i! LujJ q\ j-Zu & jJri\ g-^bjj JLUl JLlilj I4I4 £j)u\\ * 3t^m i\j 

D, E ij^u^jj B ,C qj^\juu1\ v*\ta \ i JUjij FS Cit^Mc 




B 




C 


► 



D 




E 


> 



Paste f bVu« l qj^ ^aauII 
external relationship 



D 




E 


> 



Paste ^c-uull 
external relationship 



JLqgft * / l_i j-aJl (Jjiri, Wflll 
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Deleting Activities 4b**y 3f 



ia^tjj DeletejLi>t Edit Suite ^ 

J§ 4JaiL>» £jj 4_j CiL^MaJl ^jl^j lalu 



Clipboard ^bJi 



Dissolving Activities i&Alf £h*o L$ i^ >y Q( j$j 4b**y ( 

Dissolve jii^t Edit 2i^te ^ ^ jla Dissolving j^JjFS £*^Uj .bLi^i 

J-*C 4-.Lh.tS Jt-ub^J JLUI JLUlj 5 j-4 J-£ U fft JLjvIj lalm 'if Dissolving J-qaj ^9^-4 : aJ^&U 

Dissolving 







: -> 




FS *£Uj A,C luj B .LLijJI ^ 




j-^A Ju&eA / l_i j-aJl (Jjiri, WflU 
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Extracting Activities 4b**ylf £}G2I 

ijla jii^S laiiul Extracting J^jjiJ j FS a^Mlij 
jbUS Extract jULM Editeu^ ^ ^ .bLiuJi 







B 






A 




C 










FS a£U> A, C io ) 











Moving Activities ^Lb^ylf Jii 

juUu laUJdl dJLj>?ej JLic dJl fjJLfltll ^-d j-^To^ l5? J! Layout Jl ^ ^JtSLa ^ la Liu J2jj dL&oj 

iCbej laLiuJt Jbj3 l£jJI Jau^l\ J! Ju^j LT L>- laJu^t pLxj) ^jlib l_o&o4 
IdUJ JJaj fuj JjLJ^IoU L2ula Layout Jl oLS lij MUa SjLjJbsJl ^cj^ai lalm (It 

Fragnets 4b**y 3f j4 

j-^jt) iUiJbsiLa/lj jj j at^m & Fragnet j-SUj Mj-^ jl^Ji j ci^ll i j^jj jujl^ J^-c 



JLgflfc ft / l_i j-aJl (Jjiri, W^U 
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IDji • 

OD lalooJl 5ju • 

Vilm*<tl lUflnl dJ^jil SLoajJl * 

Float ^UoJiSj^ • 

( Fragnet Ji aWnftM j ^jl* ^) Relationships aUm&b c^^Uii • 

LogS CAAxiaill • 

Resource and Cost aajsui 3 jji^ii • 

Constraints jjjjait • 

WBS ^SLtS^iTJt JS^Jl j £ 2uj£ • 

Fragnet Tools 2t^te ^ i^h^ jup ^1 ahm&i jti>i Fragnet j 

2uirtaJi dii j^r^ Fragnet Store 



Store Fragnet 



Enter ID and title for fragnet: 
|D: |FL 

Title: | Floor Activities! 

Store Cancel I Help 



2uiL> 4jL> diju ^joff. a jyL^jjjLii** Fragnet JJ >*j u-uSi ID 2GL> ^ 
jijj^i i^AtJb&iu/tj i^ju^^ ji J ^ Uj^s jmi ijl^ ^ laLaHi ji ^ic Title ^ 
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Fragnet £U*ju<4 

Retrieve Fragnet jUL>t Fragnet jLi>t Tools Suite ^ Fragnetji aUm ii ^uju^y 

OK u^.^j djujj l^jlJi Fragnet ji ajuui a^LiJi dii jflivft 



Retrieve Fragnet 



Select a fragnet: 



El 



El - Equipment Installation 



MN - Maintenance Project 
PE - Large Client/Server Project 
SM ■ Small Maintenance Fix 
YY - training 



Contents.. 



Retrieve 



Cancel 



Help 



d\~im At V\tu 4 j-tu ^jj SL^jUSuUtlD Jt j\jjuJ ^uflot dii j^iaj dUj JLju 



Fragnet Ja jl> 

Jt jLL>! i^j-j Fragnet Delete jLi>t ^-j Fragnet jii>t Tools Suite ^ FragnetjtaUoui JajbJ 

^jlv jbjj cSJiJt Fragnet 

Fragnet Jt ^ aWimiStt uk*»j JlJUloit 

JJlC JLHl J-jlj ^JLc^ i£ CjLsiSLi l^ltJLu tfftj ^LZuJt > Jl.ua J ^ 4Jul3L4 CiUiS jjjl3U dii £Ljlu ^ju^liJl DJLfc 

j-S^jy^t jjjJt 2uiS jtJLLiLuit j^Uj ^QJt j^jJi ^ i^dijbti^^ j/tft jjjJt aUrft A Fragnet j^c 
^jjl-j J /tf 1 4-U£ Fragnet J-**) L£jo*t aUm i^u dDj j^j j ^Lidi j^jlJi 2l-J5Lj at^r. At 

<J/tft jjJL]t> JbUS < >^jlj-4^UJI 

J /tf t j^jJi SulS j,\ Mff. T°> ^t jJaaM Lt j1\ £judSi\ jyjju jJt dilLu Fragnet jt pt db&iu/t jiic 
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Constraint 



Float ^U^Jt cilj^a j Date Constraints lajjLUl j j >j jl^ ^ 

Constraints 



Constraint ±k±\ Form ^ laUidii ijla jii^tl^l^b^iiJi jj^i jujb^j 



Constraints 



R Early constraint 
P Start 
Finish 


W Late constraint 
P Start 
P Finish 


|15NOVOO |r| 


|15NOVOO |r| 






I" Start on 


I" Mandatory 
r Start 
P Finish 


I™ Expected finish 


|~ Float constraint 
C Zero total float 
P Zero free float 


Leveling: 


Normal ^ 
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Early start Constraint 5 ^di 2ut ju)t jus . 1 

^5LuaJ< J)tV< a l-jj^josII 5 jiLdi *UtJUJl IsjjIj i j£. 

Early Finish Constraint a jSJl\ sui^i jus . 2 

^SLuoJi Jj^jla j-a l-jj^josII 3 djlgJJl Lajjlj ^j-c j^ULa 

Late start Constraint 5 2ut jult jl£ . 13 

^j^ojl^I d j^'LUl iajjLj jiLu» JUnit iajjlj dJL> ^ Un <<3 > 3 jJwUUl lajjl^jjl ^ JUl2l]1 Ijla j-j^j 

Late Finish Constraint a >>fcii 2ui^i jl£ . 4 

5 j^UUl Lajlj^jJl jLc UVa j*J$JJ <U£ ^Vn £)! la Loll! £)5Uj laJjtj j^T JJbu JUl2l]1 I JL& 

start on Constraint j jl?^ i^D ^ <ut aJi jl£ . 5 

aJ JLjl2l31 lJL£ j JUl2l]1 lajjll) LjIojla d jSAlil djiJ-Ji lajjUU IjjIojla 5 jSLtil djiJL-Jl iajjlj JjtrtJ JUljoJI I JLA 

Expected finish date ^>ui 4jt£dt i^jIj jus . 6 

A jhT\ 3j_a 5-4Lj jdl oaju l!ijl>> bUjall lajjUU In A** laLiuJl Juiuj 3jla l-xui^ P3 J-*rtj JUnJi tJi& 

4hm #1 La! JLsu IJ-u f*J L3 JUl ^OaAj^U dJUjj JUnll IaajIj laLZui] d jSLdl 4jIjuJI lajjlj J^LLJl 

Data date ciUUJi dujbsj i^jIj i^Liuji juiuiJ ^lji 3jUi ^Lo^ ^-aU jdi j*^^ jiii 

Mandatory start Constraint ^OJtfi sutaJi jl^ .7 

JUljoJI I JLA j JUuajt iajjLU La jIojla d jJwUUl 4j1jlJ1 iajjUU \jjIojla 3 jSLlU 4j1jlJ1 lajjD Jjt5tj JUl2l]1 I 
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Mandatory finish Constraint i^ijJtf i 2ut£dijua . 8 

JUoll iajjlll bjluu» 5 jl>.L1U ^uLgJJl LajjUJ Lijluta 3 jS-d\ Ajl^jJl LsjjIj Jjtptj JUoJl I j& 

Float Constraint £U-J( ^ip J^a lyQ 
Zero total float constraint 

Zero free float constraint jiu^ c5 3^ 5 ^1 ^Wit Sj^ jl£ . 2 



JUaft * / l_i j-aJl (Jjiri, Wflll 
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Format >^l"fi unViff 
Screen Format <UuUJI jjmn : Sj) 

cjULuJi £ jjj 2uuLuii ^ i^tiii 5 j-4 ju^ Primavera jl^u j^^aSlcj^j J-*uiii 

Ulj <u*UJ( ^jiiitiT /Split -1 



- 1^1 J*J 



AN Ol Mori 



,7 



APR 



■1^t .21 





Horizontal Split Bar ) 




Activity 
ID 



MS000 



MS005 



MS01 



MS020 



MS000 



MS005 



MS010 



MS020 



Replacement & Compaction 



Activity 
Description 



Project Duration 



Start 



Layout *St Mobilization 



Excavation 



Project Duration 



Start 



Layout & Mobilization 



Excavation 



Orig 
Our 



186* 



30 



10 



186* 



30 



10 



Early 
Start 



30SEP00 



30SEP00 



30SEP00 



24OCT00 



30SEP00 



30SEP00 



30SEP00 



24OCT00 



Early 
Finish 



09MAY01 



04NOVD0 



04NOVD0 



09MAYD1 



04NOVD0 



04NOVD0 
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t-iULJI <Ub*Q 3 "" Vf : 



uQLJf ^ jmn 1-2 
1-1-2 

^j^nj^i jLu-^l Columns ^ Format j^i j^dJjj^iSditej jj^c^LbtdUJiSj 

: SuJUll SUuLuJl jflWft Toolbar ^jjm 




Press here for 
Delete Column 



Change Column 
Title Font 



Activity description 
Original duration 
Early start 
Early finish 
Total float 



| Activity II D 

! Activity ID ascription 

OriglDur 

Early IS tart 

EarlylFinish 

TotallFloat 



7. 83! Left 
29.58;l_eft 

S.OOjCenter 
11.50|l_eft 
11.00jLeft 

5. 00! Right 



Hn l umn LitleJoDi ► Times New R om an,8J 



I^ Show lines between rows and columns 



OK 



Times New Roman, 
Times New Roman. 
Times New Roman, 
Times New Roman, 
Times New Roman. 
Times New Roman, 



Cancel 



8,8 

11,8 

10,8 

10,8 

10,8 

8,8 



Help 



Column djL> ^ j^^tii o*j^ Font jujl?sj dUd£$ Suusiii Font jujbsjj ( jU-Jij Sijbt* / i^jm^j / 

Title Font 

Titled 

jLc j->»I j d^Ltby JUj-j c5 jjt j j^ait jLc (j^/jULi u£j]3jJl ^jj-La j ^x. (Jjlj j j^x. L^ji (jSL^j 
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Ml* jbej^i L-uaj StaLbt jbji ^jljla Layout ^j^ail Blank Column jj^c ^Lb< LaJ ^>sUj 

^Uo/ US Update ju^i^i^u^y jlJL^^iij^ 

^-^ N> rrA y J~y J* plzUJ ^jM **j u 2-1-2 

Ml* j ^ujjaJi ^jtUFont Jsjuaj Font jii?^ jji SllLzJi ^Format >ai 1 

Simplified Arabic 
jiLuj 4xojlj jJi 2uuLuii ^ Orig Dur ot>wtJt > n?n -2 



Column Information 



El 



t Original duration 


Data 




Title 


□ riglDur <4 


Width 


5.28 


Alignment 


Right 


Data font 


Times New Roman,1 0,B 



□ K 



Cancel 



Help 




Orig | Dur 6* ^ 




(^jLoil |^u/ jJL US (J^LuJJl | BjLa) L-duSu uduSl^Title JM-> -3 

VolaI (J\ 5.28 ^-4 Ml* c£^J ^j^tlt ^ jx, ^ ^ilg&jj Width jJ^u/ J M>» j-a 4 
Left/Right/Center)) j^jJi c*uuj a ji^j jup cSJdi jSLaii .^Alignment JM> ^ -5 

Center jii^ 

Time New Roman, 12, B ^jJ^ ^j^lkai cjULuliFont Ji jjbejData Font JM^j- 4 6 

Column jj&ty* i^sqs^^^aJjSIs Font jii^^u Column jii^ Format 

Simplified Arabic, 12, B jii^j Title Font 
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; jmis jj^jtit CiijUj lj j^ia 











Early 


Early 






Start 


Finish 




186* 


30SEP00 


09MAY01 







30SEP00 






30 


30SEP00 


04NOVD0 




10 


24OCT00 


04NOVD0 




20 


29OCT00 


20NOVD0 



^jJf rlflh <Q J4 J§^55J( J^>^ 3-1-2 

dJbjJ ciJjl Jj^jdll (Jjlj (jololt Jaitll jLc jj^/jUb Jaj^^Jl J^jjla ^jUL D jjjlju JM> j-a Jill j ^Ju 

i^Ju^i j*. Manually Djup l^jlJi ^j^Ji jjbsij jj ^jUi jsi^jja&i^ <U JQ]| jj^JIj 

^JjLJf j nil Vl 4-1-2 

sultui ^lllzji jfltvft Dates jUoej Formateujte j-4 jJi ^ ^jjQ]i <u l5jlJi jslzji j^jJuJ 



Separator: 



Date format: 

fcld Bf j I JiU 

MAR 2505 

25MAR 

MAR 25 

250305 

25032005 

032505 

050325 



□ K 



] 



Cancel 



Help 



Separator: <None> ^| 



siiaJij j4uA\$ jj-* ju^iiiji jjlv Separator 4jL> ^ ^jjLUi <u lsjJi jslzji jjlv 



jUocj dnjLJl SUuloJJ j-4 30/ 9/ 00 3 jjj^JI Jt 30SEP00 3 jju^Jl j-4 ^jjIjJI jjjJu Jbji Lul ^ jiuj 

OK (/) ami ^jA]! jtiitj Separator 4jL> ^ e-otui JSLi 
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Early 
Start 


Early 
Finish 




Early 
Start 


Early 
Finish 


30/SEP/00 


09/MAY/Ul 




30SEP00 


09MAY01 


30/SEP/00 




30SEP00 





: y&^Jf^ &i*£^f $a ?Um))i1$ 3uiflll ia^Jf vUJf 5-1-2 
Show f>Ui Columns jUoej Formateujte Jajh^tij Sjux&i &u 2uJ jJi^ 2uaatfi lajUiJi 

( V ) 2u}k. iai^s lines between rows and columns 



Columns 






W Show lines between rows and columns 








□ K | 


Cancel Help 









..aybalt )[ )*Ai 6-1-2 



Row Height 



[7 Automatic size 

ints: f 13 | — 

Apply to 



El 



□K 



js yfi^jf gUd j( 7-1-2 

2uJii]i 2uuLoJi j^r A Row height Format 2uj1£ ^j^lt^ui^ L ^ u^.^tt 

Automatic size f>ul £Uu jtfi .1 

( V )2uMc (^liiej 

^ jJl l-u5^ Row height in points .2 

26 J 13 

Selected activities j\m Apply to *jL> 3 

US Jajni^tl d] j3j Un <<? > SjUotil Jajntntl jLc JUJbJl ^Uuj^l jj.«Wi 2UL> ^ 

^^lualt JS jLc jujbtii jtfi jjL-d^j ^ All activities 



Cancel 



P Selected activities 
t* All activities 



Help 
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Bar Chart rifling ■. Wtii 



jULuJi £i >>4j ji^i i^i Mil lIlo&j Bar chart aoWi a ^ ^SotUi 2uiuS jlc ^jLJi i ^ ^ >*iu 

US dUj j lfcJb>2 ^1 42jjI^]Li 

Time Scale ^LMl ^ 



jslzjl us Bar chart a<ttv<* lzji jLd ^jiii ^jjiiii pjmTfi ^ ^uhi 



2000 





OCT 


NOV 


DEC 


30 

-J 


7 

i 


14 21 

i i 


28 

i 


4 

i 


11 18 

i i 


25 

i 


2 

i 


9 16 

i i 


23 

i 


3i 

i 



jH>! Format 2uj!£ &a $s l> j^>4 Uaiub ^ ^UL u»,ai <ui^ i^W J c^ 4 ^' ^Luait J^juauu 

: Sultiii j^iaia Time Scale 



Timescale 



Start date: | sd |-2W 
End date: | fd |+1M 
Font: 

W Calendar dates 
Minimum time unit: 

V S how fiscal years October ^|| 

V Show manufacturing weeks 

V Show day of week 
V Ordinal dates 

Unit: 




| 



Ordinal start: 



OK Cancel | Help 



pijj Sr-oiui *u j^iaj l^jlJi ^lhi jjbta Density 



yj-djJl (ju/Ujall ^JUU^jj IjIojlJ 0)\ ^JLA 




Time Scale ^La^ 
^ uiirV^ jjjLstiij Bar Chart 4aWt a ^ ci^t ^j<juJi jjbej aibJi djla ^ 

j^iala Start Date £->>4 Jl^ ^^^L 2uiju jju Bar Chart Ji 2uiju jujbsj 
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2btxii]i d jiiiej (^jUJi : Calendar Date 
gjjAii 2uijb ^jjii] 2um i q^sIj (jjjtut * Start Date 
cjULlJi cxjjbsj ^jjQ] 2uau oj^i 5st>£M Data Date 
£jjAl\ dji^j 2u^j oj^ &l>£M : Finish Date 

: 2uJQ]l 4jlit]| j-4 ^Jjljjl <U j^VSj (^JL]| Font Jl JbJbsJ Laj! ^>5Uj 



Font: 



AriaLBJ 



( v 



1^ Calendar dates 



Weeks 


2 3 4 


5 


6 


7 



Years/Quarters/months/weeks/days ^Minimum Time Unit jM^^ditej 

2uJUt 2Luol) 12u£ JbJbu 

pic JS j-4 6/30 u ^ 7/1 IJLu 2uJUl 2lJUI ^jjUUl j 34^ 

j*Ul juijUb UitrVi 4jJU1 ~<*uuuA1 \2u£l j^VSj j-jjUll Ja?sJj 



F Show fiscal years Start month: 











FY02 




JUL 


AUG 


SEP 


OCT 


NOV 


DEC 


JAN 


FEB 


MAR 


APR 


MAY 


JUN 





2001 




DEC 


JAN 


( 49 50 51 52 1 2 3 4 
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Ordinal Dates auua p^jts ^jjUiij^ 

DJL^j Q-jjUll J)jm ntj IdSLAj jai/Lxil ^j^lu&I J§ 4j1JU ^a140 ^jjJI ^ ^)jlsl4 JQj IJLu 

^uIa^ji Sjlv^i jjbej jLstii ^uIa^ji Sjlv^i jujb&D Ordinal Dates *^jL> f>ui l^bi &ajjia]i 



Weeks 



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

i i i i i i i i i i i i i i i i i i 



Sight Lines w^2f 31$ <u^!>i( i^^Ji 2-3 

2^13 J^oj Bar Chart antv<* ^ 2uJ jji j Suaatfi lajU^i Sight Lines 



40 41 42 43 44 45 46 47 48 49 50 51 52 1 2 




(^Ve^ Sight Lines) 



Horizontal Sight Lines 




Sight Lines jUoej Format ~<luJ ^Ji ^ 2uaatf i la ^UiJi ^ ^siu 



Sight Lines 



Vertical Sight Lines | Horizontal Sight Lines | Data Date | Progress Line 
Major sight lines 
lype: 



Color: 
Display 

Minor sight lines 

Ivpe: 

Color: 

Display 



Black 



1 Days _*J 



Dark gray ^ || 



T\± | Days j»J 



□ K Cancel Help 
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Bars Jf ^ nn VI ; 



2uUS$ dTul(pj iCulJUj 4ijJj dlSLit lIlajw Bars Jljj^ia SuiuS ^ ^JSb&Ut ^Lc ^jLJI Ijla ^ jajl* 





Bar 





Bars jUoJ Format Su^te Bars Ji^ jo-Juil 



Defined bars: 





+ | | Early Bar 


Pos 


Bar Description 


Visible 


Key 


Progress 


Critical 


Neck| 


1 


Float Bar 


B 

□ 


B 

□ 


B 

□ 


B 
B 


B 

□ — 1 


1 


2 


Late Bar 


□ 


□ 


□ 


B 


3 


Resource Early Bar 


□ 


□ 


B 


B 


B 

Mi 



Also neck for: Holidays 



I Weekej^bv. 



Modify... j 



Display progress and criticality on target bar based on: 
t* Current project •'■ ' Target project 
Display progress on bars based on- 
t* Remaining duration Color: 
C Percent complete j, 





Endpoints... | 


Pattern... 





Show critical color on 
17 Endpoints 
17 BaF 


Cojor: 




Close 


Help 



Ml* jLvi^t iaLLU] Bar j^b^j2di^^|^dLJjjlaiau jsj BarJi <ua ^jdi ^^li Pos 

<jLd ^ Bar Ji pi ^ 1 ^jJi qjS^ clcw 99 - 1 j^^jS^^ii jLi^tdLtSUj) Bar JS3 JiU^ 

jiLo/i BarJi ^^^(JLc jju^jJi jijujSj^Uaj 

Bar JuiiL^tjij^^^iii 1-4 

^p&ua ^^uSLaJtj Bar Jt ^i^sjl] u ni^j ,^^1^ ( V )2u^lc lai^ Visible 4jL>j^ 
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: S jj^jOsX\ Q\ ttrk?l\\ xS^uiS 2-4 

lj| 4-ajLuji JLc S jirVi^li pi nr>ntt ljLo>* JbjJ ^iJJi > jjt^ntt f>Ul ( V )2u^lc UitrVi Key 2uL> j-a 

Early Bar j>ui( V )2u}k; j^tlaUj >>$SjS^ii 

Ja2i£ JL>r|j Key j-4 jiiSi jLlL>Li ^^ojl4 jj£ : iU^seld 

: jbsttl 2UoU 3-4 

LJLL^xoi\ \ Ami j^laj 50% JbsJ^M 4Uuu CulS I i\ IflHife* J jJb i ■ u trhfltl ^^Lfc JbeJ^I <Lt*aJ jglVi 

. i^Ld^l Q (jfljlll Jl^jJlj jbej^t p 

Bars Format 2uj\£ j-a Id LiuJi Jl^ jbe^i 2uau ^ 3 <uLo^ Jl^ ^Ij ^Lu&i juj^i] j 

Display Progress on jLu Slluji jinJ 

bars 

jaiAiU 2ul2uI1i SjUi jLc 2u>di ^.uo-Ut uU> Remaining Duration 
jiic IaLJL>j! laioLdi jbsjt 2uau ^ui jLc dj^iii Su^di uU> Percent Complete 

Color 



- Display progress on bars based on — 
(* Remaining duration Color: 

^ Percent complete 



-Show critical color on- 
[7 Endpoints 

P Bar 



Color: 



> filing q^l Bar a^^i ai^yi 4-4 

. jji^nti j^ui ( V ) 2uMl laAuaj Critical 

j-4 £j^sJl laLluJl eU j^laJ i£ Jill J^J ^Jfljjiajl Jb JbsUj 

Show Critical Color on jJ\ ^ suuLSdi jhJ 
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j»U j glala L^Ml^Jt gUk; jflVSj Qi Jbji (^JlJl ujjui»nJl j*U! ( V ) iU^k UiirVi Neck 4jL> 

US Also Neck for — ►Week Ends 2GL> ^ ?U L^i ^5Ujj > jj^nli ci^U^i 



t Modify Bar Format uxx^i 

lH j^^MnHify U-,^V» dJbJLau JUjJ l£JL]| i ; u ir* ntt (JLc Jiaj ^ Bars jH>! Format ^Ujtej-a 

Structure 2us,u 1-6-4 




Modify Bar Definition 



y d escription: | Early Bar 

Structure | Label 
Structure: 



Position: 








Type | Size Position 


Outline |Show 


Start point 






End point 


Early finish 7! Center 


B . B 


Bar 


Bar 6i 


B j B 



Milestone size: 
Bar color: 

Separator: 





■ Sample - 



I\7 Activity descriptic 



Endpoints.. 



j 



OK 


Cancel 







Help 



j 



Bar / Dashed Line / ) jSLiJi jii^ Bar 2GL> Sjlc jislli dJii* . jj^nti js^i j^JuJ 
Bar Color ^jLx^^^iuiio^ ( Dotted Line/ Solid Line 
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Modify Bar Definition 



Description: |EarlyBar 

Structure ; Label] 

Labels: 



Position: | 1 



-l+H 


Position 


Data 


Data font 


Start Log 


End Log | 


Riahtrinost 


Activity description 


AriaLSJ 























■ Sample- 



□ Activity descriptioi 



Endpoints... 



OK | 


Cancel 





Label 2^^2-6-4 

(Position )^ULxJij5^ 
(Data) 

10 dJLiAj ux^ia-nJl Jlc Lfc jl^s^ 

Bottom/Bottom-left/ 
Bottom-right/ 
Left/ Leftmost/ 
Right/ Rightmost/ 
Top/Top-left/Top-right 



t js^jl us 



Ton-left Top 
Leftmost Left I 



Bottom-left Bottom 



Top-right 
□ Right Rightmost 
Bottom-right 



Data font suusaiFont ^j^j jsl^jLi^l^^ajj 



Endpoints 



Endpoint shapes and colors: 





Start 


Finish 


Milestone 


Flag 


Current Early 


1 A | 


V 


O 


P 


Current Late 


A 


V 


o 


P 


Current Actual 


A 


T 


♦ 


p 


Target 1 Early 


□ 


□ 


♦ 


P 


Target 1. Late 


□ 


□ 


o 


P 


Target 1 Actual 


■ 


■ 


o 


P 



Help 



Shape: 



Target 2 Early 
Target 2 Late 
Target 2 Actual 

Custom data item shapes and colors: 



-Sample- 



PLST 


PLFN 































Format — ►Bar — ►Endpoints 

CjLIjuJI JSLi jj-Juj dJJjj 4jJUUI ^LLLiJ 

ls! Jl>i^Vi ^ ojUl jj^iUdiJjiSj Shape 
Color 2GL> >>To^ 
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au,f, \St\ pAxwi { j UmA \st^\ J^njl 



Filters 



A^ciuAS 4jLu e\V*\tti X\ Vul^ eXjujLA gLiuaLv IflatQJfcJ LT Ui j&jaxL&l jl^ial ^jaxaJ^I ^jlui j3 (^jULA 

... tJlSL^j Q-JjIj ^ IJLu LT Ul 4hm^l La2j3 

cii jjSm ^jjm [^] jiiisj ji Filter jUoej Format 2uite Filter Ji j-duLU 



Criteria 



ID 



Description 



J 



FL-12 ijg[roup"2" jj 
FL-15 jcondation of contract 



FL : 1GjFL : 1G 

P\L:iZ.JEjectrical sub^ 

E.jl?stins & ^ 

F L -20 J s tat y s o f a c t i y i . ! n . P.[ ° 3 f.?.? 
FL-21 iWork in place report 



Add. 



Modify.. 



Delete 



F Filter: 



Replace activities shown in current view 



C Select: Highlight activities which match criteria 
Transfer... 



Close 



Run 



Help 



Filter J-^j 

Cul £ju& ^j^uJlj 2_4U jJl dU <L>*Jucu l^t^ju ) tnjLu Sjj^^il Filter JI <\2uiujl\ lIU ^ jju 

a^m&i £jL*fv ^ All activities jULM ^nj^ui jup ^jiiiFilter jijlc^ul Ja^ 

.ahmV^t 2uJL> ^ jaJ No Activities jti>i 
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au,f, \St\ pAxwi { j UmA \st^\ J^njl 



dii jflWft Yes i^tubt Filter ji j mWi dJjiSb ^ difLu 2uju£\j aju j dii jflWft OK ^k^\ 
.143 ^1 aUm&i <jlc L5>bsj djLujuij jJi 2uuUJi j$W\ Filter ji ci cii Loading diu j 

Filter Jjj&T $)&Ua[ 

Filter ju IDjlm dli* > jiui dii jflivft Add.. j*Aub| jujlv Filter &aLby 



Add a New Filter 



Filter ID: FL - W 



□ K Cancel | Help 



Filter Specification 



Title: 



Level 



1 ' 



r ah 



must meet of the following criteria: 

F Any 



Selection criteria: 



Select if 



Is Low Value 



Transfer. 



j 



High Value 



□ K 



J Cancel Help 



Prima vera Project Planner 



au,f, \St\ pAxwi { j UmA \st^\ J^njl 



jiLa/^i jj J2lu! i oj^ Filter ji ua^j l-uS! Description ^ 

.aUmi^i jLlI^j^ jobdi jujbti] Selection criteria 

^^SUil CjULaJL Suite dU j glala ^ ^Ull j^J^t j^Jblaiubtj Select if SGl^C^^jUL Jia 

2000/12/10 ^2000/10/10 2uiJb ^,13 i$] jui jii^ jmi ijla ^ i^u^ic Filter 











Equal to 


EQ 




Not Equal to 


NE 




Greater Than 


GT 




Less Than 


LT 




Within Range 


WR 




Not within Range 


NR 




Contains 


CN 




Does Not Contains 


SN 



j^j^i j^JL Low value aiL> jt J2lLu j ^jlv ^ WR jii^ jiumjla u-lo/UIi jUaii jii^ 
jiixtjHigh value J! Jnijt 2000/10/10 5-^13 jULM j^^uil 

US 2000/12/10 



Selection criteria: 



- + T CfiL 10DEC00 


Select if 


Is 


Low Value 


High Value 


Early start 


WR 


100CTOO 





























j$ ijlu ^pit Form work 2b&mi 5 jb&iii awn! jujJ us ijJ Mia jujlv jLjw a^Lb^ (+) 2u}k. u^.^i 

l^j ( jjSUl J§ Jj£ dUjjl> jls j^Slj ) IdUuJJl £jj jH>< Select if *tjL> ^4 2l2uLJI ^jjI^jJI 

Form work jiiSJ Low value *jL> EQjULM Is 



Prima vera Project Planner 



au,f, \St\ pAxwi { j UmA \st^\ J^njl 



dLiSUj jujifv Filter dUil j^oj^^^j OK u^.^j^ Filter ji i jl& juiLni All jUoej oi^a 



must meet 



PAH 



f* Any 



of the following criteria: 



Jatf i <jk. jjoiJi jlv! ^ jj; u " Filter Ji ^ 

All 

Formwork JJ UjQ o» 2000/12/10 ^ 2000/10/10 ^ Jatiai 

dUm&l j\jQti JfciLJl JIjlXI L jA£ Ac^bftll ±*$jjm1\ j-4 la jult ig! JftaeJ ^jJt 4hin &l jLlLxJ Ally 

Formwork JU ^oji&aA&i jii^ L^lj 2000/12/10 ^ 2000/10/10 W 



Level j££* All Any 



Level 



1 d 



: Filter ju <u^^i <uj>b ii^i 

2ulS j 2uuUJi jiLu/i ^ Format . . Filter j^s jiii&ii aUm&i ^ jx. ^jla jujbtU 

:2uiiui cii jUi^yi jbsj Filter 

SlllzJL s^^ii aUrfti^ 4jijt|^u Replace activities shown in current view jUi^yi 

. 2UuLoJ| J$ Un^ Filter JI ^ SjJbslI dV^m lift ^Umjj jJl 

Jt Filter jt ^ s^jbsli auft &i &aLbj ^ Add activities to the current view 
^ Filter Ji S^jbtdi aJijt^ii Remove activities to the current view jLxi^t 



iu^yi <uuUju Filter JI ^ &j^U ^y^f ;Uia| 

Filter 4jL> cosj Select 2GL> 



£* Select: Highlight activities which match criteria 



^jlujulj jJl J**b Filter JI ^ S J Jbsll ( JlLotd O 3^ dV^m lift jlfllaj ) dUm^l jl^at fOJ ^UlisJl D JLA 

( jJl ♦ ♦ ♦ , Ajn.^tl £Uuj| J)jm n - l^i&Agj - i^JL>r ) \jla «Vt DJL^J (jJLa-4 gS dJLt5LgJ dib&Jt dJL^bJ 
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au,f, \St\ pAxwi { j UmA \st^\ J^njl 



MS000 


Project Duration 


186* 


30SEP00 


09MAYD1 


MSOOS 


Start 





30SEP00 




MS010 


Layout & Mobilization 


30 


30SEP00 


04NOVD0 


MS020 


Excavation 


10 


24OCT00 


04NOVD0 


MS030 


Replacement & Compaction 


20 


29OCT00 


20NOV00 


MS040 


Fontnvork For P .C . Foundation 


10 


15NOV00 


26NOVD0 


MSOSO 


Pouring For P .C . Foundation 


5 


23NOVD0 


28NOVD0 


MS060 


Hz . Isolation for Foundation 


5 


20DEC00 


25DEC00 


MS070 


Formwork for R.C . Foundation 


20 


27NOVD0 


19DEC00 


MS080 


Forming & Fixing Steel for 
Foundation 


40 


04NOV00 


19DEC00 


MS090 


Pouring R.C . Foundation 


10 


12DEC00 


23DEC00 


MS 100 


VI. Isolation for Foundation 


6 


26DEC00 


03 JAM) 1 



£9>*n j4 9! J 4 filter Jf ^U^f^ jii 

(5 Filters Ji djla S^UlL^i dLtSUj JjU £j>L4 Filters Ji j-a Sicj^st* c^dd j& cuS lit 

jflmfl 1 Filter JI IflmLJ ^yk. (JUI JljS^I Oj^S 0^ O^i JL 3? t ^ ! j^^J Jb JbJl dicjja^LA 

jii>i Format Suite |<uji ^ 5 j^^ii Filter Ji £^>- j^jj j ju jbsJi gjjAib 5 j ^> ^ii 

:4jJII]i ^LLLiJidU Transfer jiiMfu Filter 



Transfer 



Transfer from: c:\p3win\projects 
Project: ^ 



c£d)l £jjuail jIojl4J |^aiil 

Filterji^iaj^u 



Folders: 

& P3WIN 
fe PROJECTS 



Drives: 



D rojects: 


APEX 


Sample Project 


Plant Expansion & Mock 


.A. 


BASE 


Sample Target 


Plant Expansion 8c Mods 




CLIN 


Pharmaceutical 


Clinical Research and C 




ENGR 


Current Plan 


Active Projects for the F 




ENGT 


Target Plan 


Planned Fiscal Year Pre 




HWY1 


Construction 


Highway Widening 




MFTG 


Manufacturing 


Telecast Cellular Phone 




lOUTG 


Process/Utility 


Power Plant Shutdown 




|SWDV 


Active Projects 


Current Fiscal Projects 


T 



Transfer 



Cancel 



Help 
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L^Jbej di jocj 2uj,jjb6j dJU j jfltv?^ Transfer w>*i^\ Filter ji <ti* J2lu ^jlJi £j>Ui jujbej jju 
Jnili l^jlJi t^j^W ^ 3?» ^ Filters JL i^ijllL^ jbJi ^ ^ ^ Filters Ji 

^i^jl] Yes UiirHt 




Format dil Filter ji i if J^jg ^ >>T Filter Filter ciUi^i J2lJ 

jii^t Modify jti>t ^ *ult J2lJi jujG (5 Jdi Filter Ji jLc ^ ^Ub la*^ ^ . . . Filter 

OK i^Lub! ^ Filter Ji j £j>Ut JJL> i Transfer 



IJLU ID l^J Jill 4^m&l ^1 



FilterJf ^(^i^i ^ a&tf 

it CjJjI lit Mjl^ jLlL^^I ^ ^>*lj ^ >>* Jss* f>\flfl"mVl 2uMc Jssj 



Selection criteria: 



- +|^ MS1?? 


Select if 


Is Low Value 


High Value 


Activity ID 


EQ ] 

















MSI J$ >*J !jLu ID I4] ^1 dUm&l jQitJ JjLJI J Hit J$ 



Foundations *ui£ 



Selection criteria: 



— + 1 Foundations 


Select if 


Is 


Low Value 


High Value 


Activity description 


CN 


[Foundations 
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- Mil jU^( 

: us 1 J^i Total Float t$i aUm&i >?t]i aUm&i cjj J \i\ 



Selection criteria: 



- + £1 


Select if 

Total float 


Is 
LT 


Low Value High Value 









- )Lm4 J^b) ^JL& 4Lk^T2f jU^f 



Selection criteria: 



- + ▼ Ye::: 


Select if 


Is 


Low Value 


High Value 


Longest path 


EQ 


Yes 













t^J^I Filter Jl fJbtloU J&AftutW 5 >>l2ll dV^m #1 



Selection criteria: 



- + £1 


Select if 


Is Low Value High Value 


Variance target 1 early finish 


LI ! . 


* 





: Milestone <ui*p yaf^i Jtb^l ju&[ 



Selection criteria: 



— + t Finish Milestone 


Select if 


Is 


Low Value 


High Value 


Activity type 


EQ 


'Finish Milestone 
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Organize Activities " aU * VNf 

.... tJSLfcj JQ]| iajjUUl ^ IJLu t£Jllt iaUiuJl *UL 



2u ^nj^i i^i^t Organize jti>t Format Suite <>• aUm&i uuj ^ &ajjl* ju jb&il 



Organize 



Organize by 



[• Activity data item 
Group by: 



P Work breakdown 



±E 



Group by Order | Font | Bkgrndl Text | New page| Total | 



jjLu (Ascend) ^jlcL^j 
(Descend) 



|~" Display all values in one band 
I - Reorganize automatically 

Display unassigned and uncategorized activities 
Sample 



Sort by: 



Options.. 
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av^m VsM uuj ^ juj3 cjULlJi jjbsj Sort on..4jL> Sort by.. 2llLzJi j-4 Jau&i ^3^1 ^ 
ut^jL-ujjUi^j jUocj Order 4jL>cosjj Early start 5j5^ii 2uijlJi jti^ jt!Ui ^ i^ui <jlc 

Ascend jti^ Jtlii 1 jla J$ Descend JjLu jl Ascend ^jicLaj 

ID jl l2ub Ljb^l 



MS 140 


Forming & Fixing Steel for Skeleton 


45 


19NOVD0 


11JAN01 


MS 130 


Formwork for Skeleton 


40 


25NOVD0 


11JAN01 


MS 100 


VI. Isolation for Foundation 


6 


26DEC00 


03JAN01 


MS 110 


Biick Work for Foundation 


7 


04JAND1 


11JAN01 


MS 120 


Backfilling Works 


4 


10JAN01 


14JAN01 


MS 150 


Pouring R.C. Skeleton 


10 


13JAN01 


23JAN01 



jaxiij la Liu j-4 juS! j 4JL> S jSLtil CiblJUU l2uLa l-ujJtJI jJbej JUll lJt& S jiLdi CiblJUJl 

: jb US diJjj LjicLaj Total Float JJ l^b l-ujjUi 
Early jti^j^jUilo^/tfi jjJb i^Lbj Sort on 4jL>cosjj Format ... Organize Suite 

Early start 2ulS jinJ jbJi o&lt & ^jUL JaS ^ Ascend jti>i Order *jL> start 
: jb us Ascend jtiMj Order 2bL> jj J2luI ^ Total Float jH>b ^uu ^tfi j^ju i^b^ 



Sort by: 



+ |^ Total float 


Sort on 


Order 




Early start 


Ascend 


_d 

J 


Total float 


Ascend 
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: J HI I Jj JbsJL US LJjLuj IjJLcL^j CiULlJI l-lajJu P3 g-ali j-j ^ 



Descending Order 


Ascending Order 




1*4, t^SM t-fc« k l *t ti A 1 < 1** !1 tl 

'i it 2 f JaJj LU ? > ill ru ? 


* t*ASfl *t*<tl A 1 < 1*4 1 tl 

j» ' -* I JAJJLUI lV^ > IM fU I 










jJlud j 9^ pte j^i dU j 







Grouping <ua^i g*^ 

DJLJb ciju^all SjLtllluMJ^ I J5L&j ^j^taS ^IjJI jjJtlt 4laAjt j DJL>I 3 d^j^taS Jj^t j^JJi 

jLL>»s Format 2l£Lu ^ iMJ j-c^tj j^jtij .^si^j ju^ ju^sIj ^ Uaj uiu-o^a ^ jSu 0' ^ju^iiJi 

:4jJII]i j ^r^Organize 



Organize 



Organize by 
(* Activity data item 
Group by: 



+ 



Group by 


Order 


Font 


Bkgrnd 


Text 


New page 


Total | 














J 

















JUflbO / uJ jJtll (Jjttd \ 'f(jt,l 
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Calebs* J^c JUj-j l£jJ| jLuJl jll^t j^jU ^j^i jjJl UitrHlj Group by^jl>* Cosj ^jUb Ja£ - 1 

Group Type ^Ui Project Name ^ J^ 11 ^ ^ l^ub 

••• i j&fcj Division JUx&i BOQ^i 



j& ( JjUj jiciJicLaj ) ciLcj^tii 4j j^j(5jJi uxpjui Order ^jLx coej<j^Ub 

ijiSIa j Group " 1 M ^ Marine Work ^ tfji General 4*. j^b i jlu 



Values: GROP 



±E 



GO 



Value 



Description 



Order 



GO 


! General 


G11 


j Marine Works 


G1 


jGroup "1" 


G2 


I Group "2" 


G3 


I Group "3" 



1^ 

2 

3 — 1 

4 

5jd 



0^9-^ ^jlALv (j^j JbJb&jj (j^/jUb j-^J^i jjJb Wnr>\$ Bkgmd 2uL>» Coej ^jUb Ja£ . 4 
2tc j^&ll Q\ jjlc 5^ ^b^b&jU ^jUb j-^j^I jjJb laJudjjText *uL> CjolI ^jUb Ja£ . 5 
UiS DJUJLv Aa-hir~> !jLu Jfc JUJbtjJ ^jUb j^Jb laiubjj New page 2bL> lIocj ^jUb Ja£ . 6 
JJuLa ^Ldi qu\juI\ JLc CAcj^slI ulL^ua lit ^jl^ <UuLu! JLc Cilcj^sll Cu^ua ^jJl jjSUl 2U-f3 Cj jjju 

IjSL&J (JUUI jj-Lul] DJUJU> Static IJLu L3 Juil pI^IjJ 

JSU j^Vl 4 Lai m *1 J^-c ^ l_4£, j3 JJb JbJbajLl j^jUb jjJb lakua>\$ Total £UL>» Coej j^jUb Ja£ . 7 

Top jllitj J lid I IJLA ^ (j^idUl laUuJt IJLA O^- 4 ^^bejj ^Lcj^a 
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Group by: 





+ 






Group by 


| Order | Font 


| Bkgrnd| Teat 


New page| Total 




PROJECT NAME 


^Ascend Anal,14IU 




None 


.A. 

J 


Group type 


i Ascend ;Arial/l1,B 




iNone 


BOQ Name 


iAscendiArial,9,BJ 




Yes if op 


Devision 




! Ascend jArial,9,B 




None 











Group "6" Steel Structural Buildings 
















































+ Supplies Store (Bidg. no. 29) 


|| | BQ23 | |860 | 390 1 24|01MAR00A|28NOV02 






























+ Speed Boat Shed {Bfdq. no. 27) 

|| | BQ21 | | 570 | 100 1 50|01MAR00^|25DEC01 




r 








































+ Spare parts & Material Store (B$dq. no.23 & 24) 












































|| | BQ15 | | 839 | 390 1 25|26MAR00^|28NOV02 




























+ Fiheigiass Body Repair Wor kshop (EC/rf^r. no. 31) 

|| | BQ2S | | 643 | 225 1 20|01MAY00^|20MAY02 










































+ Diesei Run-in Workshop (Bidg. no. 16) 

|| | BQ13 | | 596 | 41 5 1 6|01FEB01A|28DEC02 






! ! 


































+ Efect Bfacksmaitii &WeIding W. (B/tfg. no 19&21) 









































|| | BQ 16 1 | 584 | 386 | 10 |1 2JAN01 A 1 24NO V02 


























+ Carpeiitry & Latiie Workshop (B/tfg. 2Q&32) 








































|| | BQ1T | |583 | 375 1 11 |01JAN01A|11NOV02 


























+ Speed Boat Repair Workshop (Diesei) {Bidg. no15) 

|| | BQ12 | | 627 | 225 1 18|20MAY00^|20MAY02 










































+ Speed Boat Repair Workshop (Petiof) {Bidg. noil) 

|| | BQ u | | 639 | 245 | 1 1 29M A Y00^| 1 2JUN02 


• 








































Launches HuffMaintA Paint Shop (Bidg. no16&22) 








































Subtotal | BQ1S | | 552 | 552 1 |27SEP01 |02JUL03 












□ 
































SITE WORKS 




LH02200001 


BQ15 


Excavation to foundation level 


10 


10 





21FEB02 


04MAR02 


LH02200002 


B0 15 


Backfill 


18 


18 





18APR02 


08MAY02 


LH02200202 


BQ15 


Sandy fill in toilet area 


8 


8 





21JAN03 


29JAN03 




LH02200302 


BQ15 


Sandy fill in toilet area 


8 


8 





25JAN03 


02FEB03 


L 


] 


CONCRETE WORKS 














□ 












□ 




















LH03300001 


BQ1S 


Blinding under foundation 


8 


8 





05MAR02 


13MAR02 


LH03300003 


BQ1S 


R.C for foundation & col. neck 


25 


25 





14MAR02 


11APR02 


LH03300005 


BQ1S 


R.C Ground beam 


18 


18 





09MAY02 


29MAY02 


LH03300002 


BQ1S 


Blinding under beds 


12 


12 





11SEP02 


24SEP02 


LH03300004 


BQ1S 


R.C beds (S.O.G) 


25 


25 





30SEP02 


28OCT02 


LH03300207 


BQ1S 


R.C Slab 


8 


8 





21NOV02 


30NOV02 






























□ 


□ 
□ 

B 














LH03300307 


BQ15 


R.C Slab 


8 


8 





01DEC02 


09DEC02 


LH03300407 


BQ1S 


R.C Slab 


8 


8 





10DEC02 


18DEC02 


LH03450201 


BQ1S 


Lintels 


6 


6 





14DEC02 


19DEC02 
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Options ^lU^&if <Uj>b 

2uj\^ ^ Bar chart ji 4ntv< a ^ ciULlJi antv< a ^ ^ ciU, j^&lt c^i^ jj^* -aj-a^ii 

Options ^ Organize jti>i Format 



Options 



El 



Activity columns - 
Text in bands: 
r Value 
Vl^ Description 



OK 



Cancel 



Help 



Bar area 



I? Display group dividers 

(* As bands 

C As lines 
Text: 
r Value 
vp Description 



4 mill JjSUl 



Bar %*hWt a (j&te^AseA js 
Chart 



; JllilS 4^sjl2jJ1 QjSuLu/ Jijdt JLC ClIjUI^^I J^-C JLlc 




Bar Chart & 




Launches Huff MaintA PaintShop fB/tfg. jjoT8&22J 



ii ii ii ii ii ii 
ii ii ii ii ii ii 



SITE WORKS 



□ 
□ 



CONCRETE WORKS 
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: Reorganize <Ua^i uu; 

Organize Format dil i j 



I - Reorganize autorinaticallv 
1^ Display unassigned and uncategorized activities 



aUm&i jj^j uuj >3 SjIcL jl^u jJi^^aj Reorganize automatically j>ui ( V)2uMc ^b^j 
( Layout 5^ - Filter ji jyjJu - jji uU>) ciUUJb cjjlv uis 
Reorganize automatically 2GL> j>ui ( V)2uMc * dJ j ^ dLU£ j jq^ l-ujjUi SjIcJ ji ijt 

Reorganize Now jii^ Format l-ujjUi s jict J$ j jq^ 3 



Prima vera Project Planner 



Updating £$>*4' ^Ly 



Target Project ^jaL4> fco^f J** 

Target ^ Project utilities Tools 2ujte ^ Jaj^at 2-*u jJi j 



Targets 



Project group/ Project name: TOTM 



El 









TOTU 




Target 


| Number/Version 


Data Date 


1 ! 
2 




! Main Project 


I01JAN02 



Update.. 



□ K 



Cancel 



Help 



qjl£.^jjLa j^c diiSUj j ( Jajj^* 4 ) ^jl^Iojla gjjjL^S djuj-j l^jJi gjjAli |^a/j u-uS! Target 2GL>» ^ 

Ja, Iglmtb ^Untl JU-c^i ^JLjOj Oj^J ^Jj^ " A *"^? f^jjuAS CjIjLu djjjbslj ^ dl] j JLju ^^JL^Iojla 



^jJjxoil JjS jjjl3U c^jbeil ^jj^oil ^ CilJbe-Lojtil ^xauJ In ,da JaJlgluiil ^j-tudl CiULlj (JjJju dJLtSUj 

4jJQ]i 2llLzJi dli j^lala Update Wnh\ &ojLJi 2llLzJi ^ Ja.^imU £j>idi ciULj dujb&jJ j 
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( j^uLdl^jftjl ) £jja£dl JjULu (JjJLsu . 2 



Update Target 



Target project: 



COASTGUARD HEADQUARTERS & FACILITIES 



Project Data ' 

|7 Update resource dictionary with prices, availability and calendars 
I - Delete from target any activities no longer in the current schedule 



Replace: 

Custom data items 
|7 Target base calendars 

Activity Data 



|7 Code structure, values and titles dictionary 
|7 WBS structure, values and titles dictionary 



Select: 



(* All activities 



C Current layout 
I™ For activities not in the target add activity and all data items 



Underway [7 Completed 1^ Not started 



Replace: 

|7 Activity code values 

I^WBS value 

J" Custom data item values 

Store: 

Actual dates 



|7 Activity title, logs, constraints, relationships 

V Budgets for resource/cost 

I™ Actuals and other resource and cost data 



Current schedule dates 



Update 



Cancel 



Id 



Help 



Jiiiis ^ojjbcj jujjj c^jlJi oLJi (V) jj-b Project data suuUii j-a J/tfi ^3^1^ 
gjj^aj jbtJi gjjAU <>• dJO^Sti jJi j^jnj Replace target base calendars 
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^j^ai ^jaiai ^bJi cjULlJi ^j^ia jjuiu/L j^i j^^nj Replace custom data items 
gj^iaJ jijS^^j^i^cujbsj Replace code structure, values and titles dictionary 

J ball f^$jjuj\\ £-4 J^l^luJ ^JL^Iojtil 

^5L5^lUi js^ji ^j^te c^Jbsj Replace WBS structure, values and titles dictionary 
c^jbsj Update Resource Dictionary with prices, availability and calendars 

^ aUm&i usjl* Delete from target any activities no in the current schedule 

J bail £ $jj!A[j Sjj^*j*4 j^-stil JaJL^loxil £ JjualU 



juuis ^Qjjbsj juj^ oUJi (V) £«b Activity data 2lllzJi ^jIjJi ^ 
i^jULli cujbsj i^Ij aUmi^t jjlv Selection jji ^lisJi 

aaLbtFor activities not in the target add activity and all data items 



Activity Data - 

,_. , All activities _ _ _ 

Select: [7 Underway 17 Completed 17 Not started 

f Current layout 



IgjULxJ £JL4^&J L^JL^luUl ^jj^til Ja,l<Luui< £jjj£db Sj 3^ JJ^J J bail £jjj£db Sj jIQt^m 
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jbJi ^j^iai jjiiai] ^ji^Lai gj>iaJ ai^Su &a j^u jijSSrt ^ J2u Activity code values 
ZjjJds jjiuu L^jL^ai at^fcA i34i ^ >*lt WBS^SLtS^rdt js^ii j^s^Ua J2u WBS value 

JajL^iuUi ^jjAai ahrfiiMi ^ >*li^i^i CiULxJi jjS |^ Jaj Custom data items values 

j^i^ca^^^!*^ Activity title, logs, constraints, relationships 

JbsJl JjUaU ^\ftut\\ gjjAJLJ Cite^Ullj 

jjiiai] uaj^ioat ^j^lUU auftiSu ^i^ai aiusaiij cAjLofli cujbsj Budgets for resource/cost 

jl* aiUSL"dij j jij^u 2uUaJi ciULxJi cuJbsj Actual and other resource and cost data 
Actual to date ajbujji ciU*S3i j Actual this period 5>iiJi JM^ 2uUaJi ciUoSii 

i^u j Cost account , Resource lag duration jl* jji^ii j anrmb a^>i*Ji c*ulji 

Store 

Total aj&ii ^UlJi 3 RD 5 jUi 3 jbetti 3 ajbuiii ^1 >ui Actual dates 

L^jL^iuUi gj^atJLJ JbJi ^jjoim float 

djijLdi ) ^ji^Lai gj>iaJ JbJi ^jAli ^uibtJi ciULJi J2u Current Schedule Dates 



JUflft * / l_i j-aJl (Jjiri, WflU 
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i rum 



Activity Form ^j^l ui 

Data date CAjLlJI u-uJbsj QjjVlJl^ P3 g-aU j>j ^ ^Uj^se* 4n<rn JUctfl fJlnj Jj^oj gjWmn 



Budget 


Codes 


Constr 


Cost | Custom 


Dates | 


Log Pred 


Res 


Succ 


WBS 


Help 




IdI EL05500205 


Louvers 


Previous 


Newt 


<<Less 



□ D 



15 Pet | 90.0 Cal|l 
RD | 15~ Type |Task 



[7 AS 12JUN01 



TEF 



17SEP01 



LF 27SEP03 



"B 



TF: G34 
FF: 





|G4 


|B27 


1 05 


|GEN 


1 01 |BQ27 


1 41 


Proj Shor 

i 


Grop 


Boq 


Deva 


Levi 


Loot Boqv 


Bldg 


WBS 















jji?rm m Actual Start AS Ji J t^ui ^^^ii ±*au±\ ES2LjL> j>ui . 1 

jaLLlU SuUall ^UiJUii 
laLiuJl JLuuIJ dj^lil J^tuju Pet 4jL> . 2 

gjLaU jJl j> j2u >±lajv %2llUI SjuI J-otLoj j* JLc ^jSUj ) laLLoJJi JLaiil 2u^LJl Sjtil J^toxj RD 2uL> f>Ul . 3 
( 4 t~\\ Sjlil £fc dJ^lil 2UojuJ| Ju^£ L^ji (^SUjj jbtJ^U ^JJjdl <Laajdl l2u£L 2u2llUI SjUI ^-sLujOcj 

Auto cost rules ^ Option jtfi* Tools Suite ^u^iii Sjdb 2u>di Su^i l^uj jujbtU j 
Link remaining duration and schedule percent complete j>ui (V) 
jljjIj Jjl^oIj j^^Ajj Actual Finish J\ AF jj J ja&iia i^ui j^^ii ^jjii i^a^ EF j>ui . 4 

JUAjlUI d-cojuJ 100% 4UuU ^b^J jJl fk^jOJ ^Jjllil tJLJb JL ^ LC ) «^1<2ulU ^ULaLflJt ^jl^Hl 

( jjcLuz cijLu RD 4jl2luI1 SjUIj 



Data Date ciUUJi lLu^j ^jjD JLMj aSLuiJi ljU^ ^ ju^ CiUL^U dudb£ ^ jlsu 




